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1. FOREWORD BY THE MAYOR 


The intensive public participation of our people, 
unified in their diversity during the IDP review 
2010/11 is a clear indication that Mantsopa 
Local Municipality is on track in ensuring the 
realisation of the Freedom charter where the 
people of South Africa declared that "only a 
democratic state, based on the will of all the 
people, can secure to all their birthright without 
distinction of colour, race, sex or belief. 

Guided by our vision of being a leader in the 
development of our communities, our 
2010/2011 IDP, with the support of other 
spheres of government, is committed to the 
implementation of the national priorities as clearly indicated in the 2009 Elections Manifesto 
of the African National Congress, Namely; 

1. Creation of decent work and sustainable livelihood 

2. Education 

3. Health 

4. Rural development, food security and land reform; and 

5. Fight against crime and corruption 

We have committed ourselves to the implementation of the Free State Growth and 
Development Strategy and the National Spatial Development Perspective in the interest of 
responding to both the Provincial and National priorities. 

The reviewed IDP 2009/10 will also position us strategically to make local government work 
better for all our people. The council will lead the community and implement this document 
produced by the community with high moral standards and values. We shall achieve all this 
with and through the people. 

Together we can do more. 
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FORWARD BY SPEAKER 

Our IDP 2010/2011 document recognized the Free State provincial growth development and 
national spatial development perspective; all our government and transformation processes 
are informed by those plans because is the reflection of interests and aspiration of the 
broader community of Mantsopa, placing them in a position to can proudly confirm the 
clause in the freedom charter which says "the people shall govern" this confirmation is a 
result of broader confirmation. 

The ANC led-government has made much progress in the past 15 years, by providing 
housing, water and electricity to millions of homes to our people and we are only left with 9 
months to go and renew the mandate of ANC led-government in our municipality. 

As custodian of council I like to thank the general public for their massive participation in our 
IDP and other programmes, without your support, we are not going to be able to achieve 
the ANC Polokwane resolutions and over and above to take this opportunity to congratulate 
our rainbow team Bafana Bafana in all their games. Once more feel it, it is here in South 
Africa particular in Africa. 


I thank you! 
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FOREWORD BY THE MUNICIPAL MANAGER 

This document is evidence of our efforts to produce a 
document that represents the wiii of our peopie. iDP 
2010/2011 has taken into consideration the Nationai, 
Provinciai and district priorities by aiigning with the 
Nationai Spatiai deveiopment Framework, Free State 
Growth and Deveiopment Strategy and the District 
iDP. Our objectives and priorities are cieariy stated 
and this document and in our Mantsopa Specific Turn 
Around Strategy. 

We further note with appreciation and commit 
ourseives to ensuring that we access the resources at 
our disposai in the form of programmes and funding 
that wiii heip us reaiize our pian of action. The spirit of cooperation between ourseives as 
the Municipaiity, spheres of government and parastatais is necessary to improve our 
capacity, buiid infrastructure and ensure sufficient deiivery of services. We are aware that 
our objectives in the iDP wiii not be reaiized uniess aii the residents of Mantsopa, Counciiiors 
and Staff work together; this is why we committing that together Mantsopa can be force to 
be reckoned with. 

i wouid iike to thank aii Mantsopa Counciiiors, staff and our community members with their 
invoivement in producing a true peopie's document. 

Thank you. 
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2. EXECUTIVE SUMMARY 


Introduction 

The Integrated Development Plan 

Integrated Development Plan is a process through which the municipality prepares a 
strategic development plan, which extends over a five-year period. Integrated development 
plan as an instrument lies at the centre of the system of developmental local government in 
South Africa and represent the driving force for making municipalities more strategic, 
inclusive, responsive and performance orientated in nature. The IDP is the principal strategic 
planning instrument, which guides and informs all planning, budgeting, investment, 
development, management, and implementation in the medium-term decision-making. Each 
department is required to conduct a detailed annual service delivery and budget 
implementation plan that gives operational expression to the IDP. 

The Senior Management Team and Middle Management Team are accountable for the 
implementation of the IDP, and this is reflected in our Performance Management System 
that links to the strategic framework, to the score card and from there to Performance 
Contracts of Section 57 Managers. The municipality is required to consult with the 
communities and other stakeholders on its performance, and Mantsopa Local Municipality 
has made efforts to involve the community this year and the officials as well as politicians on 
the municipal performance. 

Background to the Integrated Development Plan 


The amalgamation of local authorities on 5 December 2000 has set a new era for local 

government. The White Paper on Local Government requires developmental local 

government to focus on the objects of local government set out in section 152 of the 

Constitution: give effect to its developmental duties as required in section 153 of the 

Constitution: and, together with other organs of state, contribute to the progressive 

realization of the fundamental rights contained in sections 24, 25, 26, 27 and 29 of the 

Constitution in a sustainable and co-operative manner. 

In addition to ensuring that all citizens have access to at least a minimum level of basic 

services, municipalities must now also take a leading role in addressing poverty and 

inherited inequalities. It is required of local municipalities to promote local economic 

development, social development and democracy in their area of jurisdiction. They must 

not only deliver on present demands, but also must anticipate future demands and find 

wavs to provide services in an effective, efficient and sustainable manner. 

Notwithstanding the above, municipalities must also incorporate a wide range of sectoral 
programmes into their own municipal development programmes, and comply with the 
requirements of various Acts. It is essential to apply the limited resources of council on the 
key development priorities of the local municipality. To meet all these challenges, 
municipalities need to adopt a strategic approach to planning and management. This is the 
essence of Integrated Development Planning (IDP). 

The Local Government Municipal Systems Act, No 32 of 2000 requires that each municipality 
adopt a single, inclusive strategic plan for the development of the municipal area, which: 
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Link, integrate and co-ordinate plans and take into account proposals for the development 
of the municipal area; 

□ Aligns the resources and capacity of the municipality with the implementation of the 
plan; 

□ Forms the policy framework and general basis on which annual budgets must be based; 

□ Complies with the provisions of Chapter 5 of the said Act; and 

□ Is compatible with national and provincial development plans and planning 
requirements binding on the municipality in terms of legislation. 

Role and Purpose of the IDP 

The IDP is the single and inclusive strategic planning document for the municipal area. It 
therefore does not only inform the municipal management; it is also supposed to guide the 
activities of any agency from the other spheres of government, corporate service providers, 
NGOs and the private sector within the municipal area. The Mantsopa Local Municipality 
will therefore be accountable for the objectives related to their municipal mandate while 
other service providers and development agencies will be responsible for rendering 
appropriate services in terms of the non-core functions of the municipality. 

The IDP is a statutory document once published for public comment and adopted by the 
Council. Section 35(1) of the Municipal Systems Act, No 32 of 2000, stipulates that the IDP 
binds the municipality in the exercise of its executive authority, except to the extent of any 
inconsistency between an IDP and national or provincial legislation, in which case such 
legislations prevails. It furthermore binds all other persons to the extent that those parts of 
the IDP that impose duties or affect the rights of those persons have been passed as a by- 
law. According to Section 36 of the same act the municipality must give effect to the IDP 
and conduct its affairs in a manner that is consistent with the IDP. 

Section 35(2) stipulates that the Spatial Development Framework (SDF) contained in an IDP 
prevails over a plan as defined in section 1 of the Physical Planning Act, 1991. The SDF 
therefore guides future land use management in the area. 

Policy and Legislative Context 

The Constitution (1996) assigns the developmental mandate to local government. This 
implies that municipalities must strive to achieve the objects of local government within its 
financial and institutional capacity, namely: 

□ To promote democratic and accountable government for local communities. 

□ To ensure that provision of services to communities in a sustainable manner. 

□ To promote social and economic development. 

□ To promote a safe and healthy environment 

□ To encourage the involvement of communities and community organisations in the 
matter of local government. 

It further requires of municipalities to structure and manage its administration and 
budgeting and planning processes to give priority to the basic needs of the community and 
to promote the social and economic development of the community whilst participating in 
national and provincial development programmes. 
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The above mandate should therefore be captured in the IDP of the local municipality and 
therefore the stronger focus on local development programmes that address the needs of 
the community. 

Approach to the IDP Review Process 


The process adopted for the compilation of an IDP needs to encourage consultation and 
participation of a wide spectrum of interested and affected parties. The approach should 
therefore allow residents, communities, stakeholders, service providers and specialists to 
make a contribution to the content of the plan. Secondly, the plan should be strategic, 
therefore focusing on addressing priority issues, ensuring that limited resources are used 
effectively and efficiently and that strategic choices are made. The approach to be followed 
should thus allow for this. Thirdly, the plan should be implementation orientated. This 
implies that the plan should be concrete and specific in terms of the outcomes and outputs 
to be achieved while it needs to take into consideration the inputs required to make it 
happen. There should therefore be a close link between planning and budgeting. 

It was therefore necessary to adopt an approach that allowed for all of the above processes 
to culminate into the integrated planning process required for the compilation of the IDP. It 
was decided that the sustainable livelihoods approach is best suited for this purpose. This 
approach focuses on the "assets" people have, the "outcomes" they desire and the 
strategies they choose to achieve these outcomes. The process also reviews the influences 
that external institutions or vulnerabilities may have on these people's lives. 
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3. IDP OVERVIEW 


Municipality Vision 

The following chapter describes the future intentions of the Mantsopa Local Municipality for 
the next three years. The objectives are a response to the identification of priority issues 
within each Key Performance Area (KPA). A second factor that influenced the formulation of 
the objectives is the vision of Mantsopa Local Municipality, namely: 


Mantsopa Local Municipality shall be a leading force to achieve an accessible, integrated, 
sustainable and equitable social and economic development of her community. 


Municipality Mission 

To make this vision a reality the Mantsopa Local Municipality has set the following mission 
statement: 


To achieve an accessible, integrated, sustainable and equitable social and economic 
development of the municipality 


Municipality Core Values 

The following are the values, which Mantsopa Local Municipality has set for its self in order 
to achieve her developmental objectives: 


Transparency 
Accountability 
Responsiveness 
Self Reliance 
Partnership 
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General Background/Situational Analysis 


Municipal Area of Jurisdiction 


Mantsopa Local Municipality was established on 5 December 2000 and comprises the 
previous areas of jurisdiction of Tweespruit Transitional Local Council (TLC), Ladybrand TLC, 
Hobhouse TLC, Excelsior TLC, Thaba Patchoa TLC and Maluti Transitional Rural Council. 

It forms part of the Eastern Free State and falls within the Motheo District Municipal area. 
It borders the Kingdom of Lesotho in the east, Mangaung Local Municipality to the west, 
Naledi Local Municipality to the south and Masilonyana and Setsoto to the north. 

The area is accessible via the N8 and R26 roads which transverse the area. A railway line that 
runs along theses routes services the area. 

The municipal area accommodates approximately 72 000 people and covers an area of 4 290 
km^. It incorporates 5 small towns, which accommodates collectively 66.5% of the total 
population of Mantsopa. These small towns serve the surrounding rural community. 

Ladybrand is the most progressive of all towns and is the most eastern node in the municipal 
area. Ladybrand municipal area includes Manyatseng, Mauersnek and the surrounding 
municipal commonages that covered an area of 4 682 ha in size. The town accommodates 
34% of the total population of Mantsopa. 

Hobhouse is a smaller rural town that is located southwest of Ladybrand and east of the 
Leeu River along the Lesotho border. Hobhouse is the most southern node in the municipal 
area. It is about 2 089 ha in extent which includes Dipelaneng and municipal commonages. 
The town accommodates 4.6% of the total population of Mantsopa. 

Tweespruit is the most centrally located node along the N8 route between Bloemfontein 
and Ladybrand. It is about 1 534 ha in extent and included Borwa, Dawiesville and municipal 
commonages. The town accommodates 10.2% of the total population of Mantsopa. 

Excelsior is located 40 km north of Tweespruit along the R709 and forms the northern 
boundary of Mantsopa. It is about 1 298 ha in extent of which 243 ha was designed as an 
urban area, the rest were rented out to commercial farmers while some land was utilised for 
grazing purposes. It includes Mahlatswetsa and municipal commonages. Excelsior 
accommodates 10.6% of the total population of Mantsopa. 

Thaba Patchoa is located between Tweespruit and Hobhouse and is a small agricultural 
residence for 1100 families. It is about 3 864 ha in extent and consisted of the farms Thaba 
Patchoa 105, Segogoana's Valley 665 and Sweet Home 667. 

The municipal area has been divided into 8 wards. The wards comprises the following areas: 
Ward 1: Tweespruit, Borwa, Dawiesville, Thaba Patchoa and surrounding rural areas; Ward 
2: Hobhouse, Dipelaneng, and surrounding rural areas; Ward 3: Mandela Park, Riverside, 
Masakeng, Thusanong, Modderpoort and surrounding rural areas; Ward 4: Ladybrand, 
Mauersnek, Los My Cherrie, and surrounding rural areas; Ward 5: Manyatseng, Flamingo, 
and surrounding rural areas; Ward 6: Lusaka, Thabong, New Platberg, and Homes 2000; 
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Ward 7: Excelsior, part of Mahlatswetsa and surrounding rural areas; Ward 8: 
Mahlatswetsa and surrounding rural areas. The table below gives a breakdown of the 
estimated number of households per ward. 

Table 1: Number of Households per ward 


Number of Households per ward 

W1 

W2 

W3 

W4 

W5 

W6 

W7 

W8 

Total Mantsopa 

1134 

1360 

1373 

1482 

1705 

1026 

1452 

1985 

11517 


Source: Mantsopa IDP (2007) 


According to the database of the municipality 10627 households stay in the urban areas. The 
following table gives a breakdown of the number of households in the various towns as per 
record of the municipality: 

Table 2: Number of households per town 


Number of Households per town 

Excelsior 

Hobhouse 

Tweespruit 


Ladybrand 


Thaba 

Patchoa 

Total 

Town 

Mahlatswetsa 

Town 

Dipelaneng 

Town 

Borwa 

Dawiesville 

Town 

Manyatseng 

Mauersnek 



170 

1559 

80 

1260 

207 

1628 

202 

924 

4787 

210 

220 

11247 


Source: Mantsopa Local Municipality, 2006. 


Comparing these two sets of statistics, it can be concluded that only 890 households stay in 
the rural areas. However, if this figure is compared with the population size of the rural 
areas, it comes to 24 people per household. This is not possible and therefore indicates that 
either the number of households or rural population is incorrect. 

Because limited information is available on the rural areas, the municipality undertook a 
rural survey in 2001 to get more information regarding the current level of service provision 
in the rural areas and the number of people residing on the farms. This survey indicated that 
an average of 2.8 households stay on those farms occupied by farmers and their workers. 
Where the farmer was not residing on the farm itself, 25% of all respondents indicated that 
an average of 2 families stayed on the farm. Only 35 farms, representing 11.4% of the 
respondents, had nobody that resided on the farm. A survey at the Deeds Office indicated 
that there are a total of 1874 farms registered in Mantsopa. If these figures are used to 
predict the number of households staying in the rural areas, the following is concluded: 

Table 3: Estimated number of Rural Households 


Survey Result 

Applied to total number of 
farms 

No of Households 

73% or 223 farmers resided on the 

farm 

73% X 1874 farms = 1368 

1368x2.8 = 3830 

35 farms had nobody residing on it 
(11%) 

11% X 1874 farms = 206 

206 X 0 =0 

48 farmers did not stay on the 
farm they worked (16%) 

16% X 1874 farms = 300 

300x2.0 =600 

Total 

1874 

4430 
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Source: Rural Survey (Mantsopa Local Municipality, 2001) 


The rural survey conducted by the municipality also indicated that the average household 
size of the farm workers is 2.6 family members per household while the farmers has on 
average 2.1 family members. It is therefore estimated that 12 329 people are residing in the 
rural areas, using these average household sizes and multiplying it with the above estimated 
number of households. 

This figure is less than the rural population estimates of 21 405 people, if a compounded 
growth rate of 1.7% per annum is applied to the census figure of 1996. However, it is known 
fact that many farmers have retrenched workers since 1996 and therefore the rural 
population should have decreased, thus concluding the findings made by the rural survey. 

The following conclusion can therefore be drawn from the above, namely that: 

The estimated population of the rural survey is correct and therefore the rural population 
has decreased while there was an influx of people, through both migration and immigration 
into the urban areas. It is therefore estimated that the total number of households have 
increased from 11 715 to 15 057. 
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Powers and Functions 


Section 156 of the Constitution assigns executive authority to municipalities in respect of, 
and the right to administer the local government matter listed in Part B of Schedule 4 and 
Part B of Schedule 5 and any other matter assigned to it by national or provincial 
government. 

This implies that certain functions have been assigned exclusive to local government. As 
local government comprises both district and local municipalities, it was necessary to 
differentiate between the functional competencies of district and local municipalities. 

This division of functional competencies between district and local municipalities is governed 
by the Municipal Structures Act, as amended (2000), However, many district municipalities 
do not have the administrative capacity to execute their legislative powers and functions 
and therefore the MEC for Local Government and Housing authorised local municipalities to 
perform certain of the district municipal functions in terms of section 18 (1) of the Local 
Government Structures Amendment Act (2000). 

The MEC's authorisation in terms on Provincial Notice No 225 of 27 November 2002 was 
repealed on 10 April 2002 with the promulgation of Provincial Notice No 53 of 2002. 
According to the Provincial Notice No 53 of 2002, the following functions and powers have 
been authorised to Mantsopa Local Municipality: 


Section 84(l)(e)Solid Waste Disposal Sites serving the local municipal area 

Section 84(l)(f) Municipal roads which forms an integral part of the road transport system of 
the local municipality 

Section 84(l)(j) Fire fighting services serving the local municipal area 

Section 84(l)(l) The establishment, conduct and control of cemeteries and crematoria 
serving the local municipal area 

Section 84(l)(m) Promotion of local tourism 

Section 84(l)(n)Municipal public works relating to any of the above functions. 

Section 229 of the Constitution allows municipalities to impose property rates and service 
charges. 

This obligation requires strict financial management and accountability to the public. 

The allocation of certain functional competencies to district municipalities has an impact on 
the administration of local municipalities. It was therefore necessary to consider the new 
functional competencies of local government in the design of a new organisational structure 
illustrated on the previously. 
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Service Providers 


The municipality provides services in the municipal area that relates only to their core 
competencies. Other service agencies are therefore responsible for service delivery outside 
the functional competency of the local municipality but within the spirit of Co-operative 
Governance and the Intergovernmental Relations Act 

The following is a list of service providers active in the municipal area. The list is not 
comprehensive, but gives an overview of those services providers, which the community 
perceive to be active in the municipal area. 

Table 4: Service Providers 


Service 

Delivered 

Ladybrand 

Hobhouse 

Tweespruit 

Excelsior 

Thaba 

Patchoa 

Rural Areas 

Water 

Mantsopa Local Municipality 

Farm Owner 

Sanitation 

Mantsopa Local Municipality 

Farm Owner 

Electricity 

Town: 

Centlec PTY 

LTD 

Manyatseng: 

ESKOM 

Mauresnek: 

Centlec PTY 

Ltd 

Town: 

ESKOM 

Dipelaneng: 

ESKOM 

Town: 

Centlec PTY 

LTD 

Borwa: 

ESKOM 

Dawiesville: 

Centlec PTY 

LTD 

Town: 

Centlec PTY 

LTD 

Mahlatswetsa: 

ESKOM 

ESKOM 

ESKOM 

Road Network 

Mantsopa Local Municipality 

FSPG 

Health Care 

FSPG: Department of Health & Municipality 

Safety and 

Security 

South African Police Services 

Labour advice 

Department of labour 

Environmental 

Conservation 

FSPG Department of Tourism, Economic and Environmental Affairs 

Tourism 

Promotion 

Maloti tourist route 

Housing 

subsidies 

FSPG: Department of Local Government and Housing & Municipality 

Farm owner 

Agriculture 

advice 

FSPG: Department of Agriculture 

Welfare 

Service 

FSPG: Department of Social Development 
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Locality of the study area 


Mantsopa forms part of the central district municipal area, Motheo, within the Free State 
Province. The Free State is the third largest province in South Africa and covers 10.6% of the 
country's surface area while it accommodates only 6.9% of the total population of South 
Africa. (CSS.995). 

Motheo District Municipal area is one of five district municipal areas within the Free State 
and accommodates 26.18% of the Free State's population (FSGDS, 2007). The following is a 
breakdown of the composition and size of Motheo District Municipal area: 

Table 5: Motheo District Municipal Area 


Local Municipality 

Number of Farms 

Area in km^ 

% Coverage 

Mangaung 

3 368 (*2886) 

6262.51 km^ 

44.89% 

Naledi 

1 147 (*38) 

3 412.08 km^ 

24.46% 

Mantsopa 

1 888 

4 275.59 km^ 

30.65% 

Total 

6 403 (*2924) 

13 950.18 km^ 

100.00% 


Source: Free State Growth and Development Strategy, 2007. 


Note: * Number of smallholdings in addition to number of farms. 

The area of Mantsopa was recalculated and it was found that the municipal area is 4290 km^ 
in extent (Source: SSI, 2003). 

Mantsopa is the second largest local municipal area within Motheo but only accommodates 
7% of the total population of Motheo. The municipal area comprises five urban areas that 
are dispersed throughout the region with a surrounding commercial farming area that are 
utilised for mixed farming practises. (See locality map.) 

Ladybrand is situated on the R26 between Ficksburg and Flobhouse. It is also situated on 
the N8 linking Bloemfontein with Maseru in Lesotho. The former municipal area measures 
approximately 4 682 hectares and comprises Ladybrand, Manyatseng and Mauersnek. The 
remaining extent of the municipal area consists of land mainly used for agricultural 
purposes. Ladybrand is a service centre to the predominantly agricultural orientated 
surrounding rural area, but also to Lesotho. It is the most progressive and largest of all the 
towns in the Mantsopa Local Municipal area. The town has a promising economy and many 
national companies occupy retail and industrial space. 

Excelsior is located along the R703 between Tweespruit and Verkeerdevlei. It is also directly 
linked to Thaba 'Nchu and Winburg via untarred roads. The former town lands measures 
approximately 1 298 hectares and comprises the developed areas of Excelsior and 
Mahlatswetsa. The remaining extent of the municipal town lands consists of land mainly 
used for agricultural purposes and a large percentage of the land is leased to commercial 
farmers while other land is used for communal grazing purposes. Excelsior serves as a 
service centre in support of the predominant agricultural surrounding area. In recent years, 
however, it lost its agricultural service centre function due largely to the liberalisation of the 
agricultural marketing system and improved technology. Agricultural produce is now 
delivered wherever it is needed and the services of the town are bypassed. The commercial 
sector also lost some of its former importance as those who can afford it, prefer to shop in 
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other Centra, such as Thaba 'Nchu and Bloemfontein. This impacts negatively on the local 
economy and work opportunities in this town. 

Tweespruit is situated along the N8 between Bloemfontein and Ladybrand. There is also a 
direct link between Tweespruit and Excelsior along the R709. The former town lands 
measures approximately 1 534 hectares and comprises Tweespruit, Borwa and Dawiesville. 
The remaining extent of the municipal area consists of land mainly used for agricultural 
purposes. These communal areas are leased to commercial farmers and also serve as 
grazing area for livestock kept by local farmers in Borwa and Dawiesville. Tweespruit serves 
as a service centre in support of the predominant agricultural surrounding area. This area is 
one of the highest sunflower production regions in the Free State and in response a large silo 
complex has been developed in the town. In combination with the station, with its capacity 
for mass transport of agricultural produce, it forms a positive asset for the town. 

Hobhouse is located along the R26 between Wepener and Ladybrand. It is also directly 
accessible from Tweespruit. The former town lands measures approximately 2 089 hectares 
and comprises Hobhouse and Dipelaneng. The remaining extent of the municipal area 
consists of land mainly used for agricultural purposes. Hobhouse serves as a service centre 
in support of the predominant agricultural surrounding area. 

Thaba Patchoa is located approximately 30 km from Tweespruit in a south -easterly 
direction. It is inaccessible from the major access routes in the region. It was a farming 
settlement particularly earmarked for the coloured community during the previous era with 
its separate development policy. The former municipal area measures approximately 3 864 
hectares in extent. It is somewhat 'hidden' when referring to spatial planning initiatives of 
the past, but 'secluded', when referring to its largely untapped tourism potential. On micro 
scale, the urban area is located between the Leeu River dam in the east and Thaba Patchoa 
Mountain in the west. Agricultural activity prevails and the town lacks any other form of 
economic infrastructure, while social amenities are poorly developed. It provides no 
services to the surrounding area and the community utilises Hobhouse as the service centre. 
Agricultural activity is in the form of livestock and dry land cultivation of crops such as maize, 
sunflower and lucern. The bulk of commonages has been set aside as fields and for 
communal grazing and has been leased to farmers on a long-term basis. The town has been 
grouped with Tweespruit for all statistical purposes and has only been recognised as a 
separate entity during the transitional local government period. 
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State of Development in Mantsopa Local Municipality 


The December 5, 2000 Local Government Democratic Elections ushered in the era of 
developmental local government and politics. The incoming local councils were faced with 
challenges of deconstructing the decades long era of separate, unfair and racially based local 
government through cooperative government, all three levels of government implemented 
programmes and projects aimed at eradicating poverty and ensuring the socio-economic 
development of all South Africans. 

Mantsopa Local Municipality inherited serious developmental challenges and eventually 
experienced new growth challenges caused by expansion of the municipality more especially 
Ladybrand. With the adoption of the sister IDP and subsequent reviews of the IDP over 
years, Mantsopa Local Municipality crafted a developmental trajectory aimed at integrating 
the development of the municipality and ensuring the provision of equitable, fair and 
sustainable services to all. 

This chapter tries to sketch a broad overview of the current development situation within 
the municipal area and focuses on the demographic profile of the area, its human and social 
development status, the economic development situation, the levels of infrastructure 
provisioning as well as land reform projects initiated in the area. 

The chapter further explores the spatial relationship of the municipal area and the 
environmental assets it possesses as well as those environmental issues that needs 
attention. It also critically assesses the strengths, weaknesses, opportunities and threats of 
the municipal area in order to strategically place the area in terms of future development 
opportunities. 

Comparative analysis of the Stats SA of 2001 Census and the 2007 community survey 
indicates that major achievements have made by Mantsopa Local Municipality in fulfilling its 
developmental mandate as enshrined in the constitution. 
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Demographic Profile 


The total population for the Mantsopa area based on the census 1996 data, is shown in 
Table 6. This represents only 7% of the total population of Motheo. The census figures 
made use of the magisterial district boundaries and the rural areas of the smaller towns 
(non-urban areas) have been incorporated in the Ladybrand and Excelsior magisterial district 
areas. It is therefore not possible to show the non-urban population figures for each 
individual town. 

Table 6: Total estimated population based on 1996 census 


Year 

Excelsior 

Tweespruit 

Hobhouse 

Ladybrand 

Excelsior 

Non-urban 

Ladybrand 

Non-urban 

Total 

*1996 

5135 

4885 

2184 

16351 

7291 

12134 

47980 

Estimated 2001 

population (annual 
growth rate 1,7%) 

5570 

5383 

2406 

18018 

8034 

13371 

52782 

Estimated 2007 

population (annual 
growth rate 1,7%) 

6093 

5881 

2628 

19686 

8778 

14609 

57675 


Source: * Census 1996 (Central Statistical Services (CSS), 2001) 
Estimates done by SSI (2002) 


The total population for Mantsopa municipal area (including the rural areas) was 47 980 in 
1996 (CSS, 2001). The estimated population for 2001 is 52 782 using the census figures of 
1996 and applying the Free State average annual compound growth rate of 1.7%. Applying 
the same formula to the census figures, the total population for Mantsopa could reach 57 
675 in the year 2007. However, this is highly unlikely as factors like HIV/AIDS and migration 
could have a severe impact on these figures. 

Gathered from the table above, the majority of the population in 2001 resided in Ladybrand 
(34%) while 25.29% of the total population resided in the rural areas surrounding Ladybrand. 
This implies that 59% of the total population resided within the Ladybrand magisterial 
district and again proofs the point that Ladybrand is the most progressive town in the 
Mantsopa area with a promising economy. It is foreseen that Ladybrand will remain the 
focus of economic growth while Tweespruit might also grow because of its central location 
in relation to the municipal area. 

It is estimated from the table above that 40.49% of the total population of Mantsopa stayed 
on farms during 2001. However, this situation have changed as people moved from the 
farms to towns hoping to find a job and to have better access to social, economic and basic 
services. The rural survey conducted by the municipality in 2001 confirmed this 
phenomenon and it is estimated that the rural population has decreased from 19 425 in 
1996 to 12 329 in 2001. It is predicted that a total number of 4430 households are currently 
staying on the farms. 

The municipality is furthermore of the opinion that an estimated 10 627 households live in 
the urban areas. It is estimated that the total number of households in Mantsopa is 
currently 15057 and that the population has increase from 47980 in 1996 to 60 841 in 2001. 
This is a growth of 5% per annum. However, the opinion is held that this high growth rate 
will not be sustained over the long run. This is informed by the fact that the majority of 
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people who wanted to settle in town have already moved from the farms and that fewer 
people will move from the farms to towns in future. It is also foreseen that the 
proportionate share between the various urban nodes may change in future, with Ladybrand 
and Tweespruit having the potential to grow at a higher growth rate than the other areas. It 
is also foreseen that HIV/AIDS will have a huge impact on population growth in the near 
future and that the population might even stabilise and decrease by 2010. 


Age Profile 
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According to census 1996, 45.29% of the total population was 19 years and younger. It is 
estimated that 58.17% of the total population were economic active (between 15 - 65 
years). These figures could have changed due to migration and the impact of HIV/AIDS but it 
still gives a good overview of the age composition of the population. Table 7 gives a 
breakdown of the age profile per geographical area while Table 8 indicates the age profile 
per ward. 

Table 7: Age Profile per geographical area 


Age Profile per geographical area 

Age 

Excelsior 

Tweespruit 

Hobhouse 

Ladybrand 

Excelsior 

Non- 

Urban 

Ladybrand 

Non-Urban 

rotal 

0-4 

421 

484 

222 

1632 

826 

1367 

4952 

5-9 

588 

572 

305 

1622 

858 

1534 

5479 

10-14 

723 

558 

269 

1887 

1018 

1546 

6001 

15-19 

704 

526 

237 

1795 

846 

1193 

5301 

20-24 

545 

538 

193 

1470 

631 

951 

4328 

25-29 

299 

375 

149 

1456 

517 

841 

3637 

30-34 

312 

346 

130 

1344 

407 

707 

3246 

35-55 

855 

869 

366 

3381 

1234 

2260 

8965 

56-65 

284 

224 

138 

825 

379 

587 

2437 

65+ 

329 

337 

162 

827 

260 

483 

2398 

Unspecified 

75 

55 

14 

112 

315 

666 

1237 

Total 

5135 

4884 

2185 

16351 

7291 

12135 

47981 


Source: CS (2007). 


Table 8: Age profile per ward 


Age Breakdown 

W1 

W2 

W3 

W4 

W5 

W6 

W7 

W8 

Mantsopa 

0-19 

44.12% 

49.19% 

46.43% 

42.96% 

39.36% 

44.07% 

47.95% 

50.89% 

45.96% 

20-64 

48.14% 

43.42% 

43.39% 

50.68% 

50.54% 

50.87% 

43.99% 

42.82% 

46.35% 

Over 65 

6.63% 

6.51% 

4.17% 

5.13% 

5.73% 

4.49% 

4.16% 

4.95% 

5.19% 

Age Unknown 

1.11% 

0.88% 

6.00% 

1.23% 

4.36% 

0.57% 

3.90% 

1.34% 

2.50% 


Source: CS (2007) 


Gender profile 
Figure 1: Gender Profile 

Figure 8 illustrates the gender distribution of Mantsopa. 


Ethnic profile 



□ Male 
■ Female 


Source: CS 2007 
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It is estimated that 86% of the total population of Mantsopa is African, 9% is White, 4% is 
Coloured while the rest of the ethnic groups represents 1% of the total population. The 
following is a breakdown of the ethnic composition per ward: 

Table 9: Ethnic composition per ward (2006) 


Ethnic 

Composition 

W1 

W2 

W3 

W4 

W5 

W6 

W7 

W8 

Mantsopa 

African 

84.51% 

80.10% 

93.56% 

45.73% 

96.37% 

98.70% 

86.83% 

97.70% 

86.02% 

Coloured 

10.91% 

13.17% 

0.96% 

12.10% 

0.51% 

1.02% 

0.50% 

0.29% 

4.46% 

Indian 

0.10% 

0.00% 

0.00% 

2.82% 

0.00% 

0.05% 

0.00% 

0.04% 

0.37% 

White 

4.32% 

6.22% 

4.13% 

38.36% 

2.80% 

0.00% 

12.52% 

1.76% 

8.68% 

Other 

0.16% 

0.52% 

1.35% 

0.98% 

0.31% 

0.24% 

0.15% 

0.21% 

0.48% 


Source: CS, 2007. 


Human and Social Development 
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Human development index 


It is extremely difficult to determine the level of human development of the municipal area 
due to a lack of accurate and recent information. The only information that is readily 
available is census data that does not reflect the human and social development status of a 
community. 

Health Status 

General statistics on the health status of the community is limited. However, a good 
indication is obtained from the statistics provided by the Department of Health about the 
current health status of people living in Mantsopa. 

1018 new diarrhoea cases were reported during 2006 in Mantsopa. The incidence rate is 
104.6 per 1000 of the population, which is far less than the incidence rate reported for 
neighbouring Naledi Local Municipality (Free State Provincial Government (FSPG): 
Department of Health, 2007). 

The Provincial Department of Health (2007) also revealed that 3 227 new STI cases were 
reported in 2007 which represents 70.6 incidences. A 145 TB case findings were reported in 
2000 with an incidence rate of 8.3% and a current cure rate of 65.2% which is the highest in 
the whole of Motheo District Municipal area. Teenage pregnancies have decreased from 
321 to 118 since 2000 (FSPG: Department of Health, 2001). 


Education and training 


Matric and 
certificate 
or dipioma 
2% 

Matric ^ - xschooiing 


No 


Grade 8-12 
42% 



16 % 


Grade 0 - 7 
31% 


□ No schooiing 

n Grade 0 - 7 

□ Grade 8 -12 

□ Matric -r 

■ Matric and 
certificate or 
diploma 


Mantsopa IDP Review 
2006/07 


Figure 9 gives a summary of the education and training levels in Mantsopa. According to 
community survey 2007, 16 % of the total population has no formal schooling of which 55% 
of them were living in urban areas. 

It was estimated that 31 % of the total population had only primary schooling (grade 0-7) 
as their highest level of education compared to the 42 % whom had secondary schooling 
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(grade 8 - 12) as their highest level of education. 9 % of the total population had matric and 
higher while only 2 % had tertiary training. 

This indicates that the area has a high level of illiteracy, particularly in the more rural areas 
as compared to the bigger centre in the municipal area. 

Safety and security 

Crime has decrease on average for the area as a whole but stock theft remains a problem 
along the border. There are also an increased number of rape cases reported (South African 
Police Service (SAPS), 2007). 

Unemployment 

The unemployment rate for Mantsopa local municipal area was according to census 2001 
only 18 % (economic active people is defined as those between the ages of 15 - 65 years). 
As indicated in figure 10 overleaf, 10 933 (38%) people was not accounted for in the census 
which could have an effect on the accuracy of the data. The highest unemployment rate was 
recorded in the urban areas. 

The Demarcation Board (2000) estimated the unemployment rate for Mantsopa at 29% for 
2000. This is an increase of 11% over a 4-year period and shows the stagnation experienced 
in the rural economies in the Free State. 

The employment profile of each ward is reflected in the table below: 

Table 10: Employment Profile per Ward (2007) 


Employment 

Profile 

W1 

W2 

W3 

W4 

W5 

W6 

W7 

W8 

Mantsopa 

Employed 

39% 

66% 

63% 

86% 

72% 

59% 

89% 

63% 

64% 

Unemployed 

61% 

44% 

37% 

14% 

28% 

41% 

11% 

37% 

36% 


Source: CS, 2007. 
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Level of Income 


According to Census 2001, 61 % of the total population had no formal income. Although this 
figure is alarming, it does include people who make a living from informal business activity, 
children, scholars, disabled people, etc. and are therefore not a true reflection in terms of 
dependency. 

It was estimated that 63 % of people that had no income, stayed in urban areas, which 
correlates with the higher unemployment rate experienced in the urban areas. It was 
furthermore estimated that 83 % of the total population earned less than R 1 500 per 
month. 

If one compares these figures with the estimated annual household income per ward, it is 
alarming to see that 9% of all households in Mantsopa have no income. 66% of all 
households earned less than RIOOO per month, which again proofs the high levels of poverty 
experienced in the municipal area. 

Table 11: Annual Household income per ward (2007) 


Annual Household 

Income 

W1 

W2 

W3 

W4 

W5 

W6 

W7 

W8 

Mantsop 

a 

None 

2% 

1% 

1% 

1% 

1% 

1% 

0% 

1% 

9% 

R1 - 2400 

1% 

2% 

1% 

1% 

1% 

1% 

2% 

4% 

14% 

R2401 - 6000 

3% 

4% 

3% 

2% 

4% 

2% 

5% 

6% 

29% 

R6001 - 12000 

1% 

2% 

2% 

1% 

2% 

1% 

2% 

3% 

14% 

R12001 - 18000 

1% 

1% 

1% 

1% 

2% 

1% 

0% 

1% 

7% 

R18001 - 30000 

1% 

1% 

1% 

1% 

2% 

1% 

1% 

1% 

6% 

R30001 - 42000 

0% 

0% 

0% 

1% 

1% 

0% 

0% 

0% 

3% 

R42001 - 54000 

0% 

0% 

0% 

1% 

0% 

0% 

0% 

0% 

2% 

R54001 - 72000 

0% 

0% 

0% 

1% 

0% 

0% 

0% 

0% 

2% 

R72001 - 96000 

0% 

0% 

0% 

1% 

0% 

0% 

0% 

0% 

2% 

R96001 - 132000 

0% 

0% 

0% 

1% 

0% 

0% 

0% 

0% 

2% 

R132001 - 192000 

0% 

0% 

0% 

1% 

0% 

0% 

0% 

0% 

1% 

R192001 - 360000 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

1% 

Over R360000 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

Unspecified 

0% 

1% 

1% 

2% 

1% 

1% 

0% 

1% 

8% 

N/A 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

Total 

10% 

12% 

12% 

13% 

15% 

9% 

13% 

17% 

100% 


Source: CS, 2007. 


Figure 2: Income Distribution per Household 
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Monthly Household Income (°/o) 



Source: Mantsopa LM WSDP 2008/2009 

The current income distribution per household depicted in Figure 2 above is a further 
indication that a substantial segment of the municipality's population cannot afford to pay 
for municipal services. 

Low-income Households 

According to the Municipality's Indigent Policy, indigent or low-income households are 
classified as households "where the verified total gross monthly income of all occupants do 
not exceed R 1,300.00 per month or R 15, 600.00 per annum". 


4. IDP PLANNING PROCESS 

Institutional Arrangement and Structure 

The Municipal Manager, carrying the ultimate responsibility for development of the plan. 

The IDP Manager, responsible for development of the plan. 

The IDP Co-ordinator responsible to IDP Manager for day-to-day administration. 

The IDP Steering Committee, consisting of the Managers and councillors, responsible for 
monitoring and development of the plan. 

The Project Task Team, consisting of relevant Managers, Councillors, Ward Committee 
Members responsible for designing of projects. 

Ward Committees, ensure input from grass roots level. 
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IDP Representative forum, consisting of all stakeholders, councillors, ward committees, and 
officials responsible for monitoring development of the plan and debating contentious 
issues. 

The Motheo District Municipality framework plan and alignment process, 

Mantsopa Local Municipality process plan and adopt IDP, monitor and evaluate the process, 
manages the process through designated officer, being the IDP Manager, 

District Mayoral Forum at district level to ensure political support to the process. 

Department of Cooperative Governance and Traditional Affairs monitor alignment with 
sector department and district, comment on approval of the IDP and guides the process. 
Office of the Premier ensure that departmental plans are in line with the IDP of the Local 
Municipality, IDP is aligned with PGDS, monitor performance, investigate issues of non- 
performance and political support at provincial level, and 

Sector department contribute knowledge, relevant information, adjust budgets according to 
local IDP priorities, contribute sector expertise and technical knowledge, provincial 
management systems and coordination. 
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IDP Process Overview: The event centred Approach 


The below mentioned table indicate the process followed during the review of the IDP 2009/2010: 

Process Plan 
Preparation Phase 


Activity 

Where & When 

Responsibility 

Parties Involved 

Estimated Costs 

Presentation of the draft IDP 
process Plan for 2010/2011 
to the IDP Steering 

Committee 

Wednesday 26 August 2009 
lOHOO Ladybrand Council 
Chambers 

IDP Manager 

Mayor, Speaker, Councillors, 
Management 

RIOOO.OO 

Presentation of the draft IDP 
Process plan for 2010/2011 
to the special Council 
meeting 

Friday, 28 August 

2009,10H00 at the special 
council meeting, Ladybrand 
Council Chambers 

IDP Manager 

Municipal Manager 

N/A (to be covered by 
normal budget for council 
meeting) 

Presentation on 

Constitutional obligations, 
powers and functions 

December 2009 in 

consultation with 

Department Corporative 

Governance and Traditional 

Affairs 

Municipal Manager 

Council, Management & 
Department 

R2000.00 
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Analysis Phase 


Activity 

Target Group 

Where & When 

Estimated Costs 

Compilation of existing information, community 
stakeholder level analysis on Environment, 
economic, institutional, spatial, WSDP, 

Infrastructure, and cross cutting issues 

Wards 3,4,5 & 6, Ward 

Committees, CDW's, NGO, Business 
Organisations, CPF's, SGB. Etc 

31-01 Sept 2009 Ladybrand 
Community Flail 17FI00 and 
Itumeleng Flail 09FI00 

R16000.00 

Wards 1 & 2 Ward Committees, 
CDW's NGO's, CBO's, Business 
Organisations, CPF, SGB's 

03-04 Sept 2009 Dipelaneng 
Community Flail & Dan 
Neethling Hall 09H00 

R16000.00 

Ward 7 &8, Ward Committees, 
CDW's, NGO's. CBO's Business 
Organisations CPF's & SGB's 

08 Sept 2009 Mahlatswetsa 
Community Library 09H00 

R16000.00 


Strategies Phase 


Activities 

Target Group 

Where & When 

Estimated Costs 

Compile ward based strategic 
guidelines on SDFW, SDP, ITF, 
Housing Sector Plan, LED, 

Infrastructure development, 

institutional capacity, and 

Environmental Issues, defines 

resource frames (financial 

strategies), deciding on alternative 
for ward based specific issues, 
identify and or review projects 

Ward 3,4,5 & 6 Ward Committees, 
CDW's, NGO's, CBO's Business 
Organizations, CPF's, SGB etc 

10-11 Sept 2009 Ladybrand Community Hall 
17H00 and Itumeleng Hall 09H00 

R16000.00 

Ward 1&2 ward communities. 
CDW's,NGO's, CBO's, Business 

Organisation, CPF's, SGB', etc 

14-15Sept 2009 Dipelaneng Hall & Boroa 
Community, 09H00 

R16000.00 

Ward 7&8 Ward Committees, CDW's 
NGO's, CBO, CPF's Business 
Organisations 

17 Sept 2009, Mahlatswetsa library hall, 
09H00 

R16000.00 
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Project Phase 


Activities 

Target Group 

Where & When 

Estimated Costs 

Preliminary budget allocations per 
project, prioritisation of projects per 
ward on MTEF basis, setting of key 
performance indicators for each 
project 

Ward 3,4,5 & 6 Ward Committees, 
CDW's, NGO's, CBO's Business 
Organizations, CPF's, SGB etc 

18 Sept 2009,Ladybrand Community Hall 
17H00,ltumeleng Hall 09H00 

R16000.00 

Ward 1&2 ward communities. 
CDW's, NGO's, CBO's, Business 
Organisation, CPF's, SGB', etc 

21-22 Sept 2009, Dipelaneng Community Hall 
& Borwa Community Hall 

R16000.00 

Ward 7&8 ward communities. 
CDW's, NGO's, CBO's, Business 
Organisation, CPF's , SGB', etc 

24 Sept 2009, Mahlatswetsa Library Hall, 
09H00 

R16000.00 


Integration Phase 


Activities 

Parties Involved 

Where & When 

Estimated Costs 

IDP & Budget Representative Forum 
Meeting 

Council, Management, Ward 

Committee members, CDW's Various 
stakeholders within all eight wards, 
Motheo DM, other spheres of 
government, external services 

providers (ESKOM, CENTLEC, 

Telkom) 

8-9 Oct 2009 Dan Neethling Hall, 09H00 

RlOO 000.00 

Tabling of the draft IDP & Budget 
2010/2011 at a special council 
meeting for consideration 

Council, Members of the community, 
media and all interested parties 

31 March 2010, Tweespruit Council Chamber, 
lOHOO 

R20 000.00 

Council Strategic Planning Session 

Council & Management 

15-19 March 2010, venue to be decided by the 

R450 000.00 
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Mayor 



Approval Phase 


Activities 

Parties Involved 

Where & When 

Estimated Costs 

2010/2011 IDP & Budget Speech by 
the Mayor at the special council 
meeting approval 

Council, members of the public, 
media and all parties involved 
parties 

31 May 2010,Dipelaneng Hall, lOHOO 

R30 000.00 

Submission of the approved 
2010/2011 IDP & Budget documents 
to the MEC: COGTA 

Municipal Manager 

20 May 2010 

N/A 

Tabling of the Service Delivery and 
Budget Implementation Plan 

2010/2011 including Annual 

Performance Agreements of the 
Municipal Manager and Section 57 
employees 

Mayor 

10 June 2010 

RIOOO.OO 
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NB: IDP STEERING COMMITTEE, CHAIRED BY THE MAYOR OR HIS DELEGATE, IS COMPOSED 
OF THE SPEAKER, MAYOR, CHAIRPERSON: IDP & PERFORMANCE COMMITTTEE, ALL 
COUNCILLORS, MUNICIPAL AND MANAGEMENT 

THE IDP REPRESENTATIVE FORUM MEMBERS INCLUDE ALL WARD COMMITTEE MEMBERS, 
COMMUNITY DEVELOPMENT WORKERS, SECTOR DEPARTMENTS, MOTHEO DISTRICT 
MUNICIPALITY, NGO'S, CBO, S, AND PARASTATALS 


The above events were designed in line with the IDP methodology in terms of: 

■ The analysis information (including ward feedback reports) formed the basis of 
identifying the important development issues of Mantsopa Local Municipality 

■ Issues were transferred to priority tables to determine the most urgent / urgent and 
necessary to do 

■ Objectives are based on the clustering of priorities 

■ Each objective is supported by a number of measurements that clarifies / describes 
the nature of the objective 

■ In the interest of measurability, the measurements stipulates quantifiable baselines 
and targets for the next two years 

■ Strategies are formulated to operationalise the objectives and in turn projects are 
designed as the implementation component of the plan 

The design of the process was influenced by the: 

■ Credible IDP Evaluation Framework- 2006 

■ 5 Year Local Government Strategic Framework 

■ MFMA - Treasury Regulations 13: SDBIP 

■ Alignment to the NSDP and PGDS priorities 

The influence of the above is visible in terms of the content of the IDP (analysis / objectives 
and project phase) as all elements are organized according to the 5 National Key 
Performance Areas: 

■ Infrastructure and Basic Services 

■ Socio-economic Development 

■ Institutional Transformation 

■ Good Governance and Public Participation 

■ Financial viability and management 

In addition, the project register incorporate ward specific outputs to support the formulation 
of the SDBIP by July 2010, objectives are supported by baseline and targets for the purpose 
of PMS alignment and the checklist for the credible IDP was used during the integration 
phase to highlight gaps and omissions. 

This document represents the strategic plan of the Municipality for the following 3 years. 
The content of the planning document does not represent an additional workload that 
should be funded over and above the current work of the municipality as the objectives and 
projects are aligned to the powers and functions of the municipality. It also does not only 
refer to capital projects but many of the projects reflect the on-going work of the 
municipality as it is intended. 


2010/201 I Mantsopa Local Municipality: Reviewed Integrated Development Plan 


32 



Analysis Phase 


The analysis phase concentrated on identifying and analysing needs with the municipality. 
The goal of the phase was to form the foundation for further phases of the IDP. The analysis 
phase was completed September 2009. 

Strategy Phase 

The strategy section consisted of strategic reasoning and debate around the problems 
identified during the previous phase. The goals were to design objects and strategies that 
best addressed the problems and needs with the available resources of the municipality and 
support institutions. This phase was completed during November 2009. The vision and 
Mission of the municipality was reaffirmed through the IDP process and the Municipal Core 
Values were also reaffirmed during this phase. 

Project Phase 

The project phase consisted of the designing of projects in line with the strategies. This 
phase resulted in arrange of projects prioritised for three financial years. Some are funded 
others not. The phase was completed during the month of February 2010 and all relevant 
stakeholders and partners agreed upon the projects contained. 

Integration Phase 

The integration phase has the goal of ensuring that the IDP priorities and projects are 
aligned with other existing sector plans of the municipality. The phase was completed during 
February 2010. The integrated plans and programmes were confirmed with all relevant 
sector department and stakeholders. 

Approval Phase 

The approval phase consisted of the preparation of the draft IDP document, obtaining final 
comments, inputs and tabling before the Mantsopa Local Municipality council for final 
approval and implementation. 
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Community and stakeholder priority issues 


The following list of priority issues were identified by communities and stakeholders and 
represent a general trend of service delivery needs in most of the wards that were 
consulted. 


# 

Community and Stakeholders Priority 
Issues 

Wards that Identified Issues 

1 

Water 

All wards identified the issues as 
prioritised but in different 

combinations. Generally, sanitation 
and roads and stormwater were 
identified as the main priorities. 

2 

Sanitation 

3 

Electricity 

4 

Roads and Stormwater 

5 

Community Facilities 

6 

Housing and Land 

7 

Local Economic Development 

8 

Education 

9 

Waste Management 

10 

Health 

11 

Safety and security 

12 

Social Welfare 

13 

Environmental Management and 

Conservation 
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Summary of service delivery backlog issues 


ISSUES FOR CONSIDERATION BY THE MAYOR AND 

COUNCILLORS. 

ISSUES FOR CONSIDERSTION BY SECTOR 

DEPARTMENT. 

ISSUES FOR CONSIDERATION BY MANTSOPA LOCAL 

MUNICIPALITY AND MOTHEO DISTRICT MUNICIPALITY. 

1. BASIC SERVICE DELIVERY. 

1.1. Health. 

□ Full time doctor and social worker in Hobhouse, 
Tweespruit and Excelsior. 

□ HIV/AIDS centre in Tweespruit. 

□ Unavailability of medication at all local clinics and the 
provincial hospital in Ladybrand. 

□ Inadequate staff in all local clinics and Ladybrand 
provincial hospital. 

□ Transportation of patient to and from the Provincial 
Hospital in Bloemfontein - the patient not be 
responsible for the bill. 

□ Full time ambulance service in all towns of Mantsopa 
Local Municipality. 

□ Unethical behaviour, which against Batho-Pele 
principles in local clinics worse case reported in 
Hobhouse clinic. 

□ Construction of 24-hour clinic in Dipelaneng. 

□ Construction of 24-hour clinic in Boroa. 

□ Construction of 24-hour clinic in Mahlatswetsa. 

□ Construction of 24-hour clinic in Manyatseng. 

□ Completion of phase 2 of new Ladybrand 
hospital. 

□ Construction of shelters for patients. 

1.2. SAFETY AND SECURITY 
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□ Poor response by the police. 

□ Construction of police station in Manyatseng. 

□ Engage with senior management team of the department 

□ Mobile police station in Tweespruit and Excelsior. 


on planning stage. 

□ Resuscitating Local Policing Forum. 




1.3. BASIC SERVICES 

□ RIO advance payment before accessing free basic 
electricity. 

□ Re-opening of Juventon farm road. 

□ Purchasing of land for oxidation ponds in Tweespruit. 

□ Awareness campaigns on the use of water and full 
waterborne sanitation. 

1.3.1. Roads 

1.3.1. Roads 

□ Licensing borrow pits in Mantsopa for 
Maintenance of access roads. 

□ Construction of Thaba Patchoa Public Road. 

□ Construction of Thaba Nchu to Excelsior public 
road. 

□ Paving of access roads in Mantsopa. 

□ Construction of stormwater channels in Mantsopa. 

□ Grading and Gravelling of internal streets. 

□ Upgrading of access road from Boroa to Tweespruit. 

□ Construction of Access Bridge in all areas of Mantsopa. 

□ Upgrading of access roads to graveyards in all areas of 
Mantsopa. 

□ Upgrading of access road to Mantsopa Mother's Trust. 

□ Re-vamp storm water channels in Manyatseng. 

□ Water channels in Mauersnek. 

1.3.2. Water 

1.3.2. Water 

□ Fund implementation of water quality 
monitoring. 

□ Fund bulk water supply for Excelsior and 
Tweespruit. 

□ Fund implementation of Bulk water supply for 
Flobhouse including commissioning of existing 
bore holes. 

□ Drilling of bore holes. 

□ Increase raw water supply. 

□ Pump station in Platberg. 

1.3.3. Sanitation 

1.3.3. Sanitation 
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□ Purchasing of Land for development of Oxidation 
ponds in Tweespruit. 

□ Additional funding for completion of phase 3 
bucket eradication projects in Hobhouse and 
Tweespruit. 

□ Increase the capacity of all reported sewer lines. 

□ Bucket Eradication in Hobhouse. 

□ Bucket Eradication in Tweespruit. 

1.3.4. Electricity 

1.3.4. Electricity 

□ Electrification of new developments. 

□ Installation of high mast in all towns of Mantsopa. 

□ Upgrading of streetlights in Mauersnek - Voortrekker 
Street. 

□ High mast lights in Ladybrand. 

□ Substation for Electricity. 

□ Transformer for electricity in all towns of Mantsopa. 

1.3.5. Public Facilities 

1.3.5. Public Facilities 

□ Construction of Ladybrand boarder post Taxi 
Rank. 

□ Cleaning of all public spaces. 

□ Development of Parks for recreation. 

1.4. SOCIAL DEVELOPMENT 

□ Full time SASSA office in Tweespruit. 

□ Full time social worker in all towns of Mantsopa. 

□ Construction of second generation MPPC. 

□ Availing land the provincial department for development 
purposes. 

1.5. ENVIRONMENMTAL HEALTH 

□ Relocation of Piggery farm in Tweespruit. 

□ Expired food at the local shops. 

□ Support the Municipal EHP office on health 
issues. 

□ Review the service level agreement for implementation 
of Environmental Health Services. 

□ Cleanest Town Completion. 

1.6. HOUSING 
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□ Incomplete RDP houses in Mantsopa. 

□ Waiting list for pensioners in Manyatseng old age 
centre. 

□ Conversion of old age centre to municipal flats. 

□ Funding for surveying and pegging of new 
township establishment. 

□ Increase housing allocation to Mantsopa. 

□ Review the Flousing Sector Plan. 

□ Update the living waiting list for subsidies and ervens. 

1.7. SPORTS ARTS AND CULTURE 

□ Support for local soccer teams. 

□ Establishment of new sports committee in Ladybrand. 

□ Promotion of arts and craft. 

□ Promotion of new sporting codes. 

□ Fund upgrading of sports facilities in areas of 
Mantsopa. 

□ Construction of Library in Dipelaneng. 

□ Construction of Library in Boroa. 

□ Upgrading of sports facilities in Ladybrand and 
Manyatseng. 

□ Upgrading of access road to Ladybrand sports ground. 

□ Establishment of arts and craft centre. 

□ Fencing of existing sports facilities in Boroa. 

□ Construction of Multi Purpose Community Centre in 
Boroa. 

□ Construction of Sports and rehabilitation centre in Boroa. 

□ Establishment of arts and craft centre. 

□ Rehabilitation of recreational facilities in Dipelaneng. 

□ Upgrading of Sports Facilities in Mahlatswetsa. 

□ Establishment of arts and craft centre in Mahlatswetsa. 

1.8. DISASTER MANAGEMENT 

□ Use of volunteers on disaster occurrences. 

□ Coordinate establishment of Disaster 

Management Centre in Mantsopa. 

□ Fund purchasing of disaster equipment. 

□ Review of Disaster Management Plan. 

□ Establish Disaster Management Centre in Mantsopa. 

□ Fund purchase of Disaster Equipment. 
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2. LED ANDTOURISIM 

□ Recover equipment from Me. Mphafi donated by 
SANGALA. 

□ Fund LED initiatives projects for Mantsopa. 

□ Budget for LED projects and programmes. 

3. FINANCIAL VIABILITY 

□ Lead the budget and IDP review process in terms of 
section 53 of the Local Government: Municipal 
Financial Management Act no 56 of 2003. 

□ Engage the communities on the importance of paying 
their services. 

□ Support the municipality with the new budget 
format. 

□ Support the municipality with GRAP compliance. 

□ Support the municipality with compilation of 
annual financial statements. 

□ Support the municipality with section 71 and 72 
reports. 

□ Support the municipality to comply with the 
requirements of clean audit. 

□ Support the municipality with debt recovery 
strategy. 

□ Preparation of annual financial statements. 

□ Preparation of annual budget. 

□ Preparation of section 71 and 72 reports. 

□ Responding to audit queries. 

□ Develop debt recovery strategy. 
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4. INSTITUTIONAL TRANSFORMATION 

□ Support management on IDP implementation 
initiatives. 

□ Support the municipality of policy development. 

□ Support the municipality on by-law formulation 
and proclamation process. 

□ Support the municipality on organisational 
design. 

□ Support the municipality on conduction of work- 
study. 

□ Support the municipality to improve the IDP 
rating from medium to high. 

□ Support the municipality to improve its section 
46 report in terms of the MSA. 

□ Support the municipality to improve its section 
121oftheMFMA. 

□ Implementation of PMS. 

□ Review of municipal policies. 

□ Development of by-laws. 

□ Conduct organisational design. 

□ Conduct work-study. 

□ Improve the quality of the IDP. 

□ Prepare section 46 report. 

□ Prepare section 121 report. 

□ Implement PMS. 

5. GOOD GOVERNANCE AND TRANSFORMATION 

□ Ensure public participation structures are functional 
e.g. ward committees. 

□ Ensure that CDW's are effective. 

□ Ensure that ward public meetings are convened. 

□ Ensure that Local Imbizos are convened. 

□ Ensure participation of all councillors in IDP and 
Budget process. 

□ Train Mantsopa ward committee. 

□ Enter into a service level agreement with 
Mantsopa on the use of CDW's. 

□ Support the municipality during local Imbizos. 

□ Train Mantsopa ward committees. 

□ Cooperate with CDW's. 

□ Help with coordination of public meeting and Imbizos. 
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5. MUNICIPAL CONTEXT OF PRIORITY ISSUES 


Infrastructure and Service 

OUTCOMES OF THE IDP REPRESENTATIVE FORUM HELD ON THE 16 MARCH 2010 AT 
LADYBRAND TOWN HALL 


NEW PROJECTS FOR 2010/2011 
LADYBRAND COMMISSION 
SANITATION 

1. Upgrading of toilet structures at Author Pitso Stadium 


WATER 

1. Construction of new Reservoir next to Tsoene 

2. Water testing laboratory in Mantsopa 

3. Water Conservation and Demand Management Mantsopa 

4. Water Harvesting in Mantsopa 

ELECTRICITY 

1. Solar Power Station 

2. High Mast Lights in Manyatseng 

3. Electricity Conservation and Planning 

4. Upgrading of Electricity Network in Manyatseng 

5. Removal of old Electricity Meters in Manyatseng 

6. Solar Panels for all Mantsopa Towns 

ROADS AND STORMWATER 

1. Construction of new road linking Arthur Pitso stadium 

2. Upgrading of roads and storm water in Manyatseng 

3. Erection of street names 

4. Application of mining rights for gravel (Borrow Pit) 

CEMETERIES 

1. Fencing of cemeteries 

2. Cleaning of cemeteries 

SPORTS, ARTS AND CULTURE 

1. Mirror Theatre 
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PROPERTIES 


1. Community Hall at Mauresnek 

2. Upgrading of Arthur Pitso Stadium 

3. Upgrading of parks 

4. Construction of Community Hall in Lusaka 

5. Construction of a Multi Purpose Centre 

6. Building of new municipal offices in Manyatseng 

7. Building of new clinic 

8. Shelter at clinics 

9. FET College 

LED 

1. Telecommunication 

2. Development of Equestrian Estate 

HOBHOUSE COMMISSION 

SANITATION 

1. Completion of closed circuit system 

2. Purchasing of honey sucker 

WATER 

1. Water harvesting 

2. Increasing of the current reservoir capacity 

3. Provision of JOJO tanks 

ELECTRICITY 

1. Energy saving bulbs 

2. Provision of High Mast lights in Phahameng and Maclaseng 

ROADS AND STORMWATER 

1. Construction of access roads to Dipelaneng grace yard 

2. Construction of access roads to Maclaseng. 

3. Upgrading of access road to Dipelaneng. 

CEMETERIES 

1. Fencing and maintaining of cemeteries 

PROPERTIES 

1. Upgrading of Dipelaneng Community Hall (furniture and Curtains, PA System and 
security) 
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SOLID WASTE MANAGEMENT 


1. Upgrading of Hobhouse land fill site 

LED 

1. Thusanong welding 

2. Dipelaneng Piggery 

3. Tshepanang Milling 

4. Matia Bakery 

EXCELSIOR COMMISSION 
WATER 

1. Increase the capacity of the local Water Purification Plant 

2. Drilling of additional boreholes 

3. Water network provision to the new development in Mahlatswetsa 

LONG TERM WATER PROJECCTS 

1. Review of SDA between the municipality and Bloem Water to increase the bulk water 
supply to Excelsior 

2. Construction of water reservoir tank 

3. Increase the catchments capacity at the purification plant. 

4. Upgrade pipeline from Bloem Water 

5. Recycling of waste water for irrigation purposes 

ELECTRICITY 

1. Strengthening of electricity infrastructure in ward 7 

2. Buying back electricity from ESKOM 

3. Fencing of local power station 

4. Insulation of ESKOM network to minimise power outages 


ROADS AND STORMWATER 

1. Upgrading of access road to Koma village road 

2. Gravelling of all internal streets in Mahlatswetsa (Marantha and Putswa Stene) 

CEMETERIES 

1. Development of new cemeteries in Mahlatswetsa 

2. Investigation for cemeteries in Mahlatswetsa 

PROPERTIES 

1. Construction of a new hall in Mahlatswetsa 

2. Upgrading of existing community hall 
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SOLID WASTE DISPOSAL 


1. Rehabilitation and development of a new landfill site 

HOUSING 

1. Completion of both RDP and PHP Houses 

LED 

1. Bakery project 

2. Construction of business hive 

3. Lesedi wood work (marketing) 

4. Excelsior Poultry 

TWEESPRUIT AND THABA PATCHOA 

COMMISSION 

WATER AND SANITATION 

1. Completion of phase two-bucket eradication project in Tweespruit 

ELECTRICTY 

1. Households connection in Boroa 

2. Upgrading of streets lights in Boroa 

ROADS AND STORMWATER 

1. Construction of internal streets in Boroa 

2. Construction of entrance road to Boroa 

3. Construction of small bridge to town 

CEMETERIES 

1. Maintenance of cemeteries 

2. Remove bees at cemeteries 

PROPERTIES 

1. Boroa community hall (new) 

SOLID WASTE 

1. Development of solid waste disposal site in Boroa 

2. Supply of dustbins per households 
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LED 


None 

FINANCIAL MANAGEMENT 

None 

HOUSING AND LAND 

1. Request for land next Unicorn 

Alignment to Provincial, District Development Plans and National Policy Priorities 

The table below compares the development goals for Province, District and Mantsopa Local 
Municipality. Evidence of alignment with the goals and indicators for Motheo District, the 
Provincial Government and National Government is therefore summarised as follow: 


Mantsopa Local 

Municipality 

Motheo District 

Municipality 

PGDS 

Government Policy 
Directives for 2010 

To provide 

sustainable 

infrastructure and 

services 

Providing and 

Facilitating 

Sustainable 

Infrastructure 

Human and social 
development 

Protect the poor, 
build capacity for 
long-term growth 

To stimulate 

sustainable 

economic 

development and 

tourism 

Good municipal 

governance - 

ensuring 

improvement in 

financial 

management 

Effective governance 
and administration 

Maintain sustainable 

debt collection 

To sustain financial 

management 

excellence 

Enhance Local 

Economic 

Development 

Economic 
Development, 
Employment and 

Investment 

Sustain employment 
growth 

To improve human 

resource 

management 

excellence 

(Institutional 

transformation) 

Invest in the 

development of the 
people 

Effective Governance 

and Administration 

Sustain employment 
growth 

To improve good 
governance trough 
effective leadership 

Good municipal 

governance 

Effective Governance 

and Administration 

Building capacity for 
long-term growth 


The outcomes of most programmes that the Department would implement and contributes 
towards the economic growth and job creation, social upliftment of the poor with Mantsopa 
area of jurisdiction, safety and security as well as a well managed administration in the spirit 
of corporative governance and ensuring sustainability of services. A programmatic 
partnership across spheres of government is critical in dealing with developmental 
challenges that affect the state. 
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Municipal Strategy 


The following is the Mantsopa Strategy towards the attainment of our developmental 
objectives: 

To provide sustainable infrastructure and basic services 
To stimulate sustainable economic development and tourism 
To sustain financial management excellence 

To improve human resource management excellence (Institutional transformation) 

To improve good governance trough effective leadership 

To provide sustainable infrastructure and basic services 

Provision of sustainable services to the communities of Mantsopa remains the top priority of 
the municipality. This is guided by the principle that, the more we continuously provide 
sustainable and quality services to our clients that is the community of Mantsopa there is 
huge potential for economic growth, attraction of more investors particularly in the area of 
Ladybrand due to its proximity to the city of Maseru and of course dealing with poverty in 
other parts of the municipality. 

In order to achieve these objective more resources will once again be channelled towards 
provision of sustainable services with the intention of expanding and improving the current 
levels of services. 

To stimulate sustainable economic development and tourism 

Through partnerships with FDC, MTN foundation there is huge possibility to improve the 
economy of the municipality. This venture will enable the parties to jointly facilitate the 
implementation of socio-economic development approach, which aims at bringing 
meaningful, measurable and sustainable change within our municipality. 

This will hopefully lay the foundation for disadvantaged and rural communities to become 
self reliant, with strong emphasis on capacity building and empowerment. Which in our view 
will fit in well as one of the programmes for "Operational Hlasela" as launched by the office 
of the premier? 

Lekhalong la Mantsopa tourism development in partnership with the Department of 
Economic Affairs and Tourism will also play a major role towards tourism growth within our 
municipality that will have huge economic spin off for this area. 


To sustain financial management excellence 

In order to continuously provide sustainable services to our communities there is need to 
ensure that the municipality remains financially viable. To achieve this objective the 
municipality will continue with the implementation of its credit control policy and ensure 
that the revenue strategy currently under construction is finalised and gets implemented. 

Mantsopa local municipality has during the 2008/2009 financial year has been awarded an 
award for constantly remaining financially viable during the Premier excellence award. In 
order to sustain this efforts has to be put into place ensure continuity. 
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To improve human resource management excellence (Institutional transformation) 

In line with our mission and vision objectives one of the critical components towards the 
achievement of desired objectives is recruitment and appointment of competent personnel 
to complement this strategic objective. 

The organisational structure will be reviewed and be streamlined towards the 
implementation of the IDP. The current HR strategy will also be reviewed to meet the 
current challenges of the municipality. A proper work-study that will provide feedback in 
terms current staff competences will also be conducted and individual staff be placed 
according to their levels of competence. 

In order to achieve the above an institutional plan will be develop and implemented. 

To improve good governance trough effective leadership 

There have been noticeable challenges on the side of political leadership in order to achieve 
the objective of good governance to effective leadership and councillors playing their 
oversight role. In order to address this situation training on leadership management will be 
conducted for councillors so that they can be able to play the oversight role as required by 
the law. 

Basic Services 

Provision of infrastructure services enjoyed a general priority amongst the communities of 
Mantsopa, and therefore the municipality regards this issue as the first and foremost of its 
priorities. Under this broad heading is grouped the following aspects, in order of priority: 

■ Water; 

■ Sanitation; 

■ Electricity; 

■ Roads and Stormwater; and 

■ Waste Management 

Land ownership, inclusive of Housing 

The challenge for Mantsopa Local municipality lies firstly, in accessing sufficient funding to 
implement the process and secondly, in ensuring the finalisation of the projects within 
reasonable time. Available budget is limited and red tape further complicate 
implementation. It is believed that up until now Mantsopa has not received fair allocations 
for housing subsidies from the Provincial Human Settlement Department. 

Lack of land for development and provision of services as well as opening of township 
register was also identified as a serious problem towards fast tracking housing delivery in the 
municipality. 

Social Development 

The provision and operation of community facilities in the municipality is primarily the 
responsibility of provincial departments. This renders certain problems, as communities are 
not always aware of this fact and perceive local municipalities as the cause for poor service 
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delivery. Local municipalities can only act as agents on behalf of their communities to bring 
to the attention of the relevant provincial department the concerns of the local 
communities. It is important that cohesion and alignment as adhered when preparing 
municipal IDP'S. 

Health 

The problem that is facing the community of Mantsopa in relation to health services 
construction of 24 hours clinics in all towns of the municipality and the finalisation of the 
second phase of the Mantsopa Hospital in Ladybrand. 

Members of the communities identified provision of additional staff at all local clinics as 
critical during the IDP stakeholder consultations. 

Welfare 

The municipality will continue to work with department of social development in ensuring 
that communities of Mantsopa have access to social grants such as: 

■ Old age pension; 

■ Disability grant; 

■ Child support grant; and 

■ Provision of food parcels to all deserving families. 

The ward committees of the municipality and CDW's are help full and visits all needy family 
for registration as indigents. 

Education 

Education remains the highest backlog in our community, although all towns of the 
municipality have access to proper schools. The biggest challenge is that after Grade 12 
studies learners has to go to cities to access tertiary education and this is very costly as poor 
families can not afford to send their children further their studies. 

The municipality is the process of finalising a policy to assist children form poverty stricken 
families to access funding from the municipality on completion of grade 12 studies. The 
criteria of bets performers will apply and the scheme will run by the office of the Mayor. 

The community also identified the need to requests the department of education to look 
into a possibility of establishing an FET college in the town of Ladybrand. 

Safety and Security 

Common crimes affecting the whole country are also prevalent in our communities of 
Mantsopa such as burglaries, violence/assault and stock theft. The latest crime that has 
been reported during the municipal engagement with SPAS at Cross Border Meetings is 
Women Trafficking. 

The safety and security service delivered to the community of Mantsopa is insufficient with 
only one police per town situated mainly in towns (white suburbs). The SAPS is also 
experiencing lack of sufficient logistics and infrastructure. 
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The provision of protection services falls outside the scope of responsibility of the council. 
However, the council can play an active role by becoming involved in the community policing 
forums and generally informing the community. The council can also play a role in improving 
road safety conditions of Mantsopa. In general the council can become involved by building 
the capacity of the community on safety and security matters. 

Social and Community Facilities 

The social and community facility issues are divided into the entities of sporting recreation, 
cemeteries, taxi shelters, pensioner services and disabled facilities as well as community 
halls. 

There certainly, seems to be huge backlog in the provision of community facilities in 
Mantsopa. However, it is also true that the existing facilities are not used optimally, that no 
maintenance is being done and that no cost recovery system in place, it is believed that the 
existing facilities degenerated due to lack of maintenance, lack of management and control. 
The existing facilities should therefore first be upgraded to full potential and operation and 
plan and budget be developed. 

Environmental Management 

The Mantsopa council should adopt a policy where "Agenda 21" guides all actions and in 
accordance with environmental impact assessment. Prevention of environmental 
degradation is very important. The necessary educational programmes should be 
implemented. Areas experiencing sever degradation should be rehabilitated as a priority. 

The municipality will be during the financial year under review be implementing a greening 
project with the assistance of National Department Environment and Tourism in all towns of 
Mantsopa. 

Local Economic Development 

Local economic development is the most important sector of development in Mantsopa 
Local Municipality. Once the people have escaped the vicious circle of poverty, they can 
become active generators of income. This income will be spent in Mantsopa towns and shall 
represent a further investment in development. As the economy grows, so the people will 
be able to provide their own needs and eventually contributes the national economy. 

The aim is to generate economic is to generate economic growth that is rooted in the local 
economy. Efficient implementation of strategies that are aimed at the development of the 
inherent potential and addressing the shortcomings are required. 

It is important to address the basic needs and implement poverty alleviation programmes in 
the poverty pockets at the same time to establish the necessary catalysts for economic 
growth within the identified notes. Women and youth should be provided for in LED 
projects. The key objectives of the national small business strategy are that it should: 

■ Create an enabling environment fro small enterprises; 

■ Facilitate gender equity of income, wealth and earning opportunities; 

■ Address the legacy of apartheid based disempowerment of black business; 
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■ Support the advancement of women and youth in all business sectors; 

■ Create long term jobs; 

■ Stimulate sector focused economic growth; 

■ Strengthen cohesion between small enterprises; and 

■ Level the playing fields between bigger and small business as well as between rural and 
urban business. 

Institutional Transformation and Human Resource Development 

The great work has been done in this area and an Organogram has been developed 
addressing the implementation of the IDP. However, there are areas that still need finalised 
and improved an all staff are generally aware of their roles and responsibilities. Skills 
development Audit was conducted and works skills plan is currently being implemented. 

A departmental strategic planning session was conducted with the aim of improving 
teamwork and fast racking service delivery. 
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Democracy and Good Governance 


Service delivery standards (Batho Pele Principles): The municipality has been able to 
translate the Batho Pele Principles into actionable programme. The municipality has to 
develop a service charter and service delivery improvement plan. 

Performance Management Systems: Development and implementation of a Performance 
Management System has reached an advanced stage. All section 57 managers have signed 
performance agreements and plan. The municipality will during the financial year under 
review be cascading the performance management system to post level 1-3 of management. 

There is a need to develop a municipal score card for assessment of managers. 


Financial Viability and Management 

The municipality has been performing well on financial viability on debt collection the 
municipality is owed RlOO million by business, households and both provincial and national 
department. 

The debt collection policy of council has been implemented and currently in the process of 
developing debt collection strategy to enforce collection of outstanding debts. 

The financial position of the municipality has during the last financial been very health and 
all creditors and suppliers were paid on time. 
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Office of the Municipal Manager 


Municipal Manager 


PA/Secretary 


Manager: 

Local 

Economic 

Development 


Manager: 

Town 

Planning and 
Development 


Chief Audit 
Executive 
Vacant 
(New) 


Manager: 

Integrated 

Development 

Planning 


Manager: 
Performance 
Monitoring and 
Evaluation 


Risk 

Management 
Officer 
Vacant (New) 
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Division Local Economic Development, Tourism and Rural 

Development 
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Chief Audit Executive 
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Integrated Development Planning 
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A 

Director Technical 
Services 
Vacant 



Water Services Authority Solid Waste Management | Roads and Storm Water ] j Electricity 


and Environmental Health Vacant (New) CENTLEC 

Vacant (New) 
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CENTLEC 



2010/201 I Mantsopa Local Municipality: Reviewed Integrated Development Plan 


64 











Admin Support Services 


Mechanic Workshop 



2010/201 I Mantsopa Local Municipality: Reviewed Integrated Development Plan 


65 















Chief financial officer 



Cashiers | Meter Readers X 

X6 7 


2010/201 I Mantsopa Local Municipality: Reviewed Integrated Development Plan 


SCM Practitioner 


Budget & 
Treasury 


Creditors 


Creditor's 

Clerk 

Vacant 


V 



Asset Clerk BET 

Vacant Control 

(New) New 


I Stores Clerk 
Vacant (New) 


66 

























Directorate Corporate Services 



2010/201 I Mantsopa Local Municipality: Reviewed Integrated Development Plan 


67 








2010/201 I Mantsopa Local Municipality: Reviewed Integrated Development Plan 


68 



















2010/201 I Mantsopa Local Municipality: Reviewed Integrated Development Plan 


69 















6. MUNICIPALITY OBJECTIVES, STRATEGIES AND MEASURES 


6.1. Infrastructure and Services 


Objective 

Key Performance Indicator 

Baseline 

Performance Target 
for two years 

Performance Target 
for 2010/2011 

Responsible 

Department 

2008/09 

2009/10 

Water and Sanitation 

To eradicate sewer backlog in the 
municipality with the purpose of 
eradicating the remaining bucket toilets 

% of formalised ervens with access to 
basic sanitation system 

100% 

100% 

100% 

100% 

MTS 

To ensure that, by 2011, all households 
on formal ervens have access to clean 
potable water connections. 

% of households of formalised ervens with 
access to basic water supply 

100% 

100% 

100% 

100% 

MTS 

To ensure that all households earning 
less than R1 100 per month receive free 
basic water services 

% of households earning less than R1 100 
per month receiving free basic water 
services 

100% 

100% 

100% 

100% 

MFS 

Electricity 

To eradicate the electricity supply 
backlog 

% of households of formalised ervens with 
access to basic electricity supply 

100% 

100% 

100% 

100% 

MTS 
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To provide the reliable, and sufficient 
electricity supply 

No of transformers upgraded for improved 
electricity supply 

All 

All 

All 

All 

MTS 

Roads and Stormwater 

To improve the standard of roads and 
storm water drainages in the 
municipality 

Kilometres of roads and stormwater 
upgraded or repaired 





MTS 

Square meters of pot holes repaired 





Kilometres of gravel roads upgraded 





To maintain the existing roads 
infrastructure 

Kilometres of existing road infrastructure 
maintained 





MTS 


Objective 

Key Performance Indicator 

Baseline 

Performance Target 
for two years 

Performance Target 
for 2010/2011 

Responsible 

Department 

2008/09 

2009/10 

Cemeteries 

Communities in Mantsopa Local 
Municipality has access to properly 
managed cemeteries with enough 
capacity to cater for the next 20 years 

Increased number of communities with 
sufficient burial space 

5 

5 

5 

5 

MTS 

Increased number of cemeteries fenced 

All 

All 

All 

All 
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Increased number of crematoriums 0 0 0 0 

Existing cemeteries expanded All All All All 

Well maintained cemeteries All All All All 


Objective 

Key Performance Indicator 

Baseline 

Performance 
for two year 

Target 

s 

Performance Target 
for 2010/2011 

Responsible 

Department 




2008/09 

2009/10 



Properties 

Public amenities are established, and 
effectively managed and maintained in 

Well maintained facilities 

Community halls 

All 

All 

All 

All 

MTS 

all communities in partnership with local 
stakeholders, efficiently, effectively and 

Well maintained facilities Sports fields 

All 

All 

All 

All 


economically 

Well maintained facilities play parks 

All 

All 

All 

All 



Well maintained facilities public ablution 0 0 0 0 


Nr of community Partnerships established 0 0 0 


Reduced number / incidences of 
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vandalism 
New facilities 


Objective 

Key Performance Indicator 

Baseline 

Performance Target 
for two years 

Performance Target 
for 2010/2011 

Responsible 

Department 




2008/09 2009/10 




Solid Waste Disposal 


To develop a recycling plant 

Number of recycling plant developed 
within Mantsopa 

5 

5 

5 

5 

MTS 

Develop further dumping sites 

Number of dumping sites rehabilitated 

5 

5 

5 

5 


Maintenance and development land fill 
sites 

Number of land fill sites maintained and 
developed 

5 

5 

5 

5 


Refuse removal and cleaning 

Number of households with access to 
refuse removal service and public spaces 
cleaned 

11505 

11 505 

11505 

11505 
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Objective Key Performance Indicator Baseline Performance Target Performance Target Responsible 

for two years for 2010/2011 Department 

2008/09 I 2009/10 

Parks and Recreation 


Maintenance of council buildings and Number of council buildings and All All All All 

gardens/park gardens/parks maintained 

Maintenance of recreation and sports Number of recreational and sports All All All All 

facilities facilities maintained 


6.2. Local Economic Development 


Objective 

Key Performance Indicator 

Baseline 

Performance Target 
for two years 

Performance Target 
for 2010/2011 

Responsible 

Department 




2008/09 2009/10 




LED and Tourism 


CDO 

Mantsopa Local municipality contributes Number of job created through public 
to the creation of sustainable income private partnerships 
generating opportunities in terms of 

government strategies and guidelines Increase in business investment attracted 
for economic growth. to the municipality 

Increased number of jobs created through 
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the tourism industry 

Increased number of previously 
disadvantaged households benefiting 
from agriculture 

Growth in the Number of small and 
emerging businesses that are operational 

Monitor number of businesses that are 
failing or leaving the area 

Reduction in the number of unemployed 

Promote Tourism Number of Tourism initiatives successfully 

implemented 

6.3. Institutional Transformation and Human Resource Development 


Objective 

Key Performance Indicator 

Baseline 

Performance Target 
for two years 

Performance Target 
for 2010/2011 

Responsible 

Department 

2008/09 

2009/10 

Employment Equity 

To ensure that the municipality adhere 
to representivity in line with its 

% Employed in the three highest levels of 
management who are black people 

95% 

95% 

95% 

95% 

MCS 
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employment equity plan 


(Africans, coloureds and Indians) 



% Employed in the three highest level of 
management who are women 

50% 

50% 

50% 

50% 


Implementation of HR strategy and 
employment reward programme 

% Increase in the number of staff 
participating in the employee reward 
programme 

80% 

80% 

80% 

80% 

MCS 

% Implementation of performance targets 
contained in the HR strategy 

100% 

100% 

100% 

100% 

Information Technology 

To ensure that Mantsopa Local 
Municipality staff is able to access 
relevant data through the IT system and 
that it is linked to a GIS system 

% Services with key data captured in a 
management and geographical system. 

100% 

100% 

100% 

100% 

MCS 
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Objective 

Key Performance Indicator 

Baseline 

Performance Target 
for two years 

Performance Target 
for 2010/2011 

2008/09 

2009/10 

IDP 

Ensure the development of a credible 
Integrated Development Plan 

Approval of an MSA compliant IDP by 
Council (Annual Review) - March 

1 

1 

1 

1 

Percentage of Identified IDP Projects 
completed to business plan 

100% 

100% 

100% 

100% 

Ensure effective Planning and Project 
management 

Review and approval of LED Strategy 

100% 

100% 

100% 

100% 

Align of DM Spatial Development 
Framework with local framework 

100% 

100% 

100% 

100% 

Water Services Development Plan 

100% 

100% 

100% 

100% 

Disaster Management Plan (linked to DM 
Plan) 

100% 

100% 

100% 

100% 

Public participation and good 

governance 

Number of IDP Rep meetings 

2 

2 

2 

2 


Responsible 

Department 


IDP 


IDP 
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Objective 

Key Performance Indicator 

Baseline 

Performance Target 
for two years 

Performance Target 
for 2010/2011 

2008/09 

2009/10 

PMS 

To ensure Performance Management 
and Reporting 

Completion of 2007/08 Annual reports 

1 

1 

1 

1 

Number of management Performance 
Reports submitted to council 

4 

4 

4 

4 

Ensure effective administrative 

management and internal controls 

Compliance to targets set for the 
administration 

100% 

100% 

100% 

100% 

Monthly Departmental reports 

36 

36 

36 

36 

To ensure that Mantsopa Local 
Municipality performance to the highest 
level 

Number of section 57 employees who 
achieve 100%+ during PMS review as 
submitted to the Remuneration 

Committee and Audit Committee for 
consideration/review and in terms of 
regulatory requirements. 

4 

4 

4 

4 


Responsible 

Department 
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Objective Key Performance Indicator 


The administrative procedures and 
business of the Municipality is conducted 
according to good practice within the 
legislative framework 

Housing 

Delegation of authority 

- HIV/Aids 

- HR 
Finance 
Infrastructure 
Social Development 

- Customer Care 


Number of departments that have Council 
approved policies that address all legislative 
matters: 

Municipal Manager 
Corporate Services 
Financial Services 
Technical Services 

Reduced number of issues listed internal 
audit reports with regard to compliance 

Number of departments that achieve legal 
compliance status each year (certificate) 

Land available for middle income groups 

Land available for business development 

Land available for sport and recreational 
facilities 


Baseline 


Performance 
two years 

1 Target for 

2008/09 

2009/10 


Performance 
Target for 
2010/2011 
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Objective Key Performance Indicator Baseline Performance Target Performance Target Responsible 

for two years for 2010/2011 Department 

2008/09 I 2009/10 

Housing and Land 


Households in Mantsopa Municipality Number of units built CH&PS 

with particular reference to low income 

households have access to and utilise Reduction of units illegally occupied 
housing options that meets the national houses 
criteria of sustainable human 

settlements. Reduction of units vandalised 

Units transferred to rightful owners 

The Mantsopa Municipality proactively Land available for low-cost housing CH&PS 

ensure that land is available for 

development requirements and the Land available for middle income groups 
management thereof in accordance with 

the Spatial Development Plan. Land available for business development 

Land available for sport and recreational 
facilities 

Land available for clinics 

Land available for schools & creches 
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Objective 

Key Performance Indicator 

Baseline 

Performance Target 
for two years 

Performance Target 
for 2010/2011 

Responsible 

Department 




2008/09 

2009/10 




Clean and Healthy Environment 

The community of Mantsopa live in a 
clean and healthy environment with 
effective primary health services to 
maintain good health. 

Increase number of food vendors meeting 
minimum requirements 





CH&PS 

Effective health services rendered to all 
communities in the municipality 

Completion of phase two of Ladybrand 
hospital 

100% 

20% 

0% 

100% 

CH&PS 


Increased number of ARV site 

100% 

100% 

100% 

100% 



Clinic facilities accessible five days a week 
to all communities (24 Hours) 

0% 

0% 

50% 

100% 
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Improved ambulance services (response 
time) 

Mantsopa Health Committee functional 

To improve waste management services 
in the municipality 

Number of households with access to 
waste management services 

To coordinate the implementation of 
the Environmental Health mandate of 

the district 

Signing and review of the service level 
agreement with the district municipality 

To coordinate the provision of basic 
health and social development of our 
communities 

Number of house with access to basic 
health and social development services 


Objective 

Key Performance Indicator 

Disaster Management and Safety and Security 

Community of Mantsopa have access to 
effective protective services to support a 
safe environment and effective 

Reduction in the number of accidence 

Reduction in number of traffic offence 
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With in 30 

minutes 

With in 30 

minutes 

With in 

30 

minutes 

With in 30 minutes 


100% 

100% 

100% 

100% 

11 505 

11 505 

11 505 

11505 

CH&PS 

1 

1 

1 

1 

CH&PS 

11 505 

11 505 

11 505 

11505 

CH&PS 


Baseline 

Performance Target 
for two years 

Performance Target 
for 2010/2011 

Responsible 

Department 

2008/09 

2009/10 


100% 

100% 

100% 

100% 

CH&PS 

100% 

100% 

100% 

100% 
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responses to unforeseen events that 
includes: 

Readiness of stakeholders to respond in 
time of incidence / disaster 

100% 

100% 

100% 

100% 


■ Traffic services 

■ Disaster management 

■ Crime areas 

Improved response time to disaster 
management reaction 

100% 

100% 

100% 

100% 



Increased in environmental crime 
prevention initiatives (bush clearing / 
street lights /) 

100% 

100% 

100% 

100% 


To reduce the ever increasing levels of 
crime 

Percentage of crime reduction statistics 

100% 

100% 

100% 

100% 


To minimize the disaster related 

incidents 

Percentage of disaster related incidents 

100% 

100% 

100% 

100% 



6.4. Democracy and Good Governance 


Objective 

Key Performance Indicator 

Baseline 

Performance Target for 
two years 

Performance Target 
for 2010/2011 

Responsible 

Department 

2008/09 

2009/10 

Public Participation 

All stakeholders in the Municipal system 
participate in effective communication: 

Increased in number of feedback on draft 

IDP 

1 

1 

1 

1 

IDP 
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Between Councillors and officials 

Between Council and staff 

Between the Municipality and the 
community (including ward 

constituencies, regional and provincial 
officials and citizens, SALGA, business 
and trade forums, labour 

organisations and civil society, local 
and national media 

Between the different levels of 
government 

Resulting in cooperation and constructive 
relationships. 

Number of community based organisation 
REGISTERED by the municipalities 

Per 

application 

Per 

application 

Per 

application 

Per application 

PPO 

Increased number of functioning ward 
committees 

8 

8 

8 

8 

PPO 

Council approved Communication Policy 

1 

1 

1 

1 

MCS 

Proof of consultation and communication 
between staff and Councillors (newsletter, 
meetings, letter, media statements) 

12 

12 

12 

12 

MCS 

Proof of consultation and communication 
with communities (newsletter, meetings, 
letter, media statements) 

12 

12 

12 

12 

MCS 

To ensure that the citizens are given 
sufficient information, opportunity and 
encouragement to participate in and 
influence the affairs of the municipality 

% of citizens perceiving this as at least good 
in citizens satisfaction survey 

1 

1 

1 

1 

MCS 

Number of ward committee meeting 

12 per 

ward 

12 per 

ward 

12 per 

ward 

12 per ward 

MCS 

Appropriate intergovernmental agreements 
facilitate effective management of 
assignments within the district/local 
municipality 

1 

1 

1 

1 

MCS 
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Objective 

Key Performance Indicator 

Baseline 

Performance Target for 
two years 

Performance Target 
for 2010/2011 

Responsible 

Department 

2008/09 

2009/10 

Decision Making 

To ensure that the internal decision- 
making process are efficient and effective 

Average time span between item being 
tabled on an agenda and a decision being 
taken, for all items tabled at EXCO and 
council over the last twelve months 

7 days 

7 days 

7 days 

7 days 

MCS 

Political Leadership 

To ensure that the capacity of community 
leadership to support local development is 
strengthened 

% of ward committees that have at least met 
monthly with a quorum 

100% 

100% 

100% 

100% 

MCS 


Objective 

Key Performance Indicator 

Baseline 

Performance Target for 
two years 

Performance Target 
for 2010/2011 

Responsible 

Department 

2008/09 

2009/10 

HIV and AIDS 

HIV/AIDS pandemic in the Mantsopa Local 

HIV/AIDS strategy approved by council 

1 

1 

1 

1 
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Municipality area is mitigated 

No of orphanage homes built 

5 

5 

5 

5 



Available number of home-base carer groups 

5 

5 

5 

5 



Increase in the number voluntary testing 

Per 

volunteer 

Per 

volunteer 

Per 

volunteer 

Per volunteer 



Increase number of clinics that offer AZT 

6 

6 

6 

6 



Objective 

Key Performance Indicator 

Baseline 

Performance Target for 
two years 

Performance Target 
for 2010/2011 

Responsible 

Department 

2008/09 

2009/10 

Poverty Alleviation 

All households living below the poverty 
line have equal access to government 
grants and other support services 

Decreased crease number of households in 
Mantsopa Local Municipality live below 
poverty line (R1 10 pm) 

All 

registered 

households 

All 

registered 

households 

All 

registered 

households 

All registered 

households 


Percentage not currently accessing social 
welfare grants 

20% 

20% 

20% 

20% 

Number of household accessing poverty 
alleviation support 

50% 

50% 

50% 

50% 
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Increase in number of food security projects 

2000 

2000 

2000 

2000 


Increase in number of households with FBS 

3000 

3000 

3000 

3000 

Increase number of poverty households 
accessing public works programmes 

1000 

1000 

1000 

1000 

Increased the number of jobs created via 
infrastructure projects 

2000 

2000 

2000 

2000 

Increased the number of jobs through 
public work initiatives 

2000 

2000 

2000 

2000 


Objective 

Key Performance Indicator 

Baseline 

Performance Target for 
two years 

Performance Target 
for 2010/2011 

Responsible 

Department 

2008/09 

2009/10 

Education 

A culture of learning is promoted in 
Mantsopa Local Municipality through 
access to quality educational facilities and 
learning opportunities to all members in 
the community by 2012 

Increased number of communities with pre 
school facilities 

5 

5 

5 

5 


Increased number of communities with 
library facilities 

5 

5 

5 

5 
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Increased number of ABET facilities and 
learners per facility 

50 per 

town 

50 per 

town 

50 per 

town 

50 per town 



Improved past rate 

All schools 

All schools 

All 

schools 

All schools 



Increased number of learners completing 
matric 

All towns 

All towns 

All towns 

All towns 



Increased number of school leavers entering 
post school programmes 

Per school 

Per school 

Per 

school 

Per school 



No of additional schools built 

2 

2 

2 

2 



Quality of school facility schools 

All towns 

All towns 

All towns 

All towns 



Conform to standards of accessibility for all 
learners 

All schools 

All schools 

All 

schools 

All schools 



Increase number of children with access to 
affordable transport 

All towns 

All towns 

All towns 

All towns 



Reduction in number of school going 
children that is not in school 

All towns 

All towns 

All towns 

All towns 
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Objective 

Key Performance Indicator 

Baseline 

Performance Target for 
two years 

Performance Target 
for 2010/2011 

Responsible 

Department 

2008/09 

2009/10 

Sports, Arts and Culture 

To provide access to well maintained 
sports and recreational facilities 

Number of communities with access to 
sports and recreation 

5 

5 

5 

5 



6.5. Financial Viability and Management 


Objective 

Key Performance Indicator 

Baseline 

Performance Target for 
two years 

Performance Target 
for 2010/2011 

Responsible 

Department 

2008/09 

2009/10 

Financial Management 

Ensure accurate and timeously reporting 
and Planning 

Monthly budget control, reconciliation of 
general ledger accounts and report 
accordingly 

12 

12 

12 

12 

MFS 

Submission of annual reports prescribed by 
the MFMA by February (each year) 

1 

1 

1 

1 
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MFMA quarterly reports to Council, National 
Treasury, Provincial Treasury 

4 

4 

4 

4 


MFMA section 71 reports - monthly 

12 

12 

12 

12 

Timeously submission of Mid-Year report to 
Council. National & Provincial Treasury as 
per MFMA requirement 

1 

1 

1 

1 

SDBIP developed 

1 

1 

1 

1 

To develop a compliant budget and 
financial statements 

Timeously preparation and submission of 
Annual Financial Statements to Auditor- 
General in newly accepted GRAP format 

1 

1 

1 

1 

MFS 

Development of draft budget 

1 

1 

1 

1 

Timeously approval of annual budget as per 
required timeframe of MFMA 

1 

1 

1 

1 

Preparation and approval of Adjusted 
Budget 

1 

1 

1 

1 

Ensure effective capacity development and 
support in the financial unit 

Approval of service level agreement and 
framework with specific time frames for 
financial management support and capacity 
building. 

(Debt Collection, Security, Meter Readers) 

100% 

100% 

100% 

100% 

MFS 
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Performance reviews conducted with 

Financial Personnel 

4 

4 

4 

4 


Establish and maintain financial systems 
and policies 

Implement effective system of revenue 
collection and safe keeping of data as per 
MFMA requirement 

12 

12 

12 

12 

MFS 


Ensure 100% collection and receipt of grant 
funding as per DoRA allocations 

12 

12 

12 

12 



Annual review and implementation of 
approved credit control & debt collection 
policy 

1 

1 

1 

1 



Develop and implement a Property Rates 
policy 

1 

1 

1 

1 



Preparation and implement a valuation role 

1 

1 

1 

1 



Undertake a land use audit 

1 

1 

1 

1 



Annual review and development of other 
applicable revenue policies required per 
MFMA 

100% 

100% 

100% 

100% 



Ensure recovery of consumer and sundry 
debt exceeding 90 days 

100% 

100% 

100% 

100% 
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Ensure accurate and timeously reporting 
and Planning 

Implement an effective system of 
expenditure control in compliance with 
MFMA requirements 

1 

1 

1 

1 

MFS 


Ensure implementation of the supply chain 
management regulations and approved 
policy 

1 

1 

1 

1 



Apply an effective cash flow and investment 
management as per approved policy 
requirements 

1 

1 

1 

1 



Establish an effective store and inventory 
system 

1 

1 

1 

1 



Ensure 100% maintenance and security in 
respect of general ledger accounting system 

100% 

100% 

100% 

100% 



Annual review and development of 
applicable expenditure policies required per 
MFMA 

1 

1 

1 

1 



Implement an effective system of asset and 
risk management in compliance with MFMA 

1 

1 

1 

1 



Develop and implement an IT policy and 
strategy 

1 

1 

1 

1 
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Monthly budget control, reconciliation of 
general ledger accounts and report 
accordingly 

12 

12 

12 

12 


Submission of annual reports prescribed by 
the MFMA by February (each year) 

1 

1 

1 

1 

MFMA quarterly reports to Council, National 
Treasury, Provincial Treasury 

4 

4 

4 

4 

MFMA section 71 reports - monthly 

12 

12 

12 

12 

Timeously submission of Mid-Year report to 
Council. National & Provincial Treasury as 
per MFMA requirement 

1 

1 

1 

1 

SDBIP developed 

1 

1 

1 

1 

To develop a compliant budget and 
financial statements 

Timeously preparation and submission of 
Annual Financial Statements to Auditor- 
General in newly accepted GRAP format 

1 

1 

1 

1 

MFS 

Development of draft budget 

1 

1 

1 

1 

Timeously approval of annual budget as per 
required timeframe of MFMA 

1 

1 

1 

1 

Preparation and approval of Adjusted 
Budget 

1 

1 

1 

1 
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Performance reviews conducted with 

4 

4 

4 

4 



Financial Personnel 
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DEVELOMENT STRATEGIES AND INDICATOR 


The following are Mantsopa Local Municipality Strategic framework as discussed in chapter 
two of this document with five focus areas namely: 

□ To provide sustainable infrastructure and Basic services 

□ To stimulate sustainable economic development and tourism 

□ To sustain financial management excellence 

□ To improve human resource management excellence (Institutional transformation) 

□ To improve good governance trough effective leadership 


Development Strategy and Indicator 
To provide sustainable infrastructure and Basic services 
Strategies 


IDP No 

Development Strategy 

Target for 2010/2011 

Water and Sanitation 


Implement the bucket eradication programme 

100% 


Develop and implement a bucket eradication strategy 

100% 


Increase the capacity of our reservoir. 

100% 


Engage Bloem water for possible increase in the water 
supply in Tweespruit and Excelsior. 

100% 


Improve the capacity of our Water Purification Plants. 

100% 


Implement indigent policy of council by ensuring 
increased numbers of indigent registration 

100% 


IDP No 

Development Strategy 

Target for 2010/2011 

Electricity 
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Implement the Free Basic Electricity Policy of Council 

100% 


Finalize the Service Delivery Agreement with Centlec 

100% 


Review the Service Delivery Agreement with ESKOM 

100% 


To supply Electricity reticulation network to each home 
and business 

100% 


To provide Street lighting and high-mast lighting to create 
safe and secure streets 

100% 


Provision of electricity to existing Sports fields 

100% 


IDP No 

Development Strategy 

Target for 2010/2011 

Roads and Stormwater 


Develop and Implement the Infrastructure Model and 
Investment programme 

100% 


To maintain all municipal tar roads to ensure access to 
transport network 

100% 


To maintain and develop public transport services, e.g. 
provide facilities & facilitate growth and development of 
transport, e.g. taxi ranks and access to transport 

80% 


To maintain all Gravel roads to ensure access to transport 
network linking each community and all public amenities 
and facilities, e.g. schools, clinics etc. 

100% 


To upgrade gravel roads to tarred roads to enable safe 
surfaces and to create new roads where it is needed, e.g. 
taxi - routes 

40% 


IDP No 

Development Strategy 

Target for 2010/2011 

Cemeteries 


Design a long-term strategy and associated procedures to 

100% 
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ensure land availability and effective management 
system for current and future cemetery needs. 


IDP No 

Development Strategy 

Target for 2010/2011 

Properties 


Put systems in place to manage public amenities with 
specific reference to securing facilities and reducing 
vandalism. 

100% 


Partner with social stakeholders to manage public 
amenities including the organising and building of 
institutional capacity in communities. 

100% 


Access extended public works programmes to support 
the improvement of public facilities. 

100% 


IDP No 

Development Strategy 

Target for 2010/2011 

Solid Waste Disposal 


Ensure development of recycling plant with Mantsopa 

100% 


Increase the number of Landfill sites rehabilitated and 
maintenance of existing land fill site 

100% 


Ensure continuous household refuse removal 

100% 


IDP No 

Development Strategy 

Target for 2010/2011 

Parks and Recreation 


Develop and implement a strategy for maintenance of 
council buildings and parks/gardens. 

100% 


Develop a maintenance plan for all recreational facilities 
of council 

100% 
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To stimulate sustainable economic development and tourism 


Strategies 


IDP No 

Development Strategy 

Target for 2010/2011 

Local Economic Development and Tourism 


Develop and Implement LED Strategy and institutional 
capacity. 

100% 


Fundraise for developing information system that will 
provide information on tourism economic indicators, 
small and emerging businesses 

100% 


Survey to establish accurate data base of emerging 
businesses, including skills analysis 

100% 


Develop and implement Tourism Turn Around Strategy 

100% 


Implement, Monitor, Support, Revive all LED & Tourism 
Projects 

100% 


Increase the staff structure in the department 

2 additional personnel 


Incorporate issues of gender and youth development 

100% 


To support development of a well established and sound 
SMME sector 

100% 


To facilitate improved access to finance for local SMME'S 

100% 


To improve people's economic livelihoods through 
encouraging a range of community based LED 

100% 


Promote the culture of entrepreneurship as a prelude to 
SMME development 

100% 


To sustain financial management excellence 
Strategies 


IDP No 


Development Strategy 


Target for 2010/2011 
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Financial Management 


Debt recovery through implementation of council 
approved credit control policy 

100% 


Develop and implement debt recovery strategy 

100% 


Ensure accurate and timeously reporting and planning 

100% 


Ensure development of a compliant budget and financial 
statements 

100% 


Ensure an effective and efficient capacity development 
and support in the financial unit 

100% 


Maintain financial system and policies 

100% 


IDP No 

Development Strategy 

Target for 2010/2011 

IDP 


Development of a credible IDP in line with chapter 5 of 
the MSA 

100% 


Implement all IDP projects budgeted and with completed 
business plans 

100% 


Facilitate the review of all IDP statutory sector plans 

100% 


Ensure participation of the public during the IDP review 
processes 

100% 


IDP No 

Development Strategy 

Target for 2010/2011 

PMS 


Compile the annual report as required by section 121 of 
the MFMA 

100% 


Compile the section 46 report of the MSA 

100% 





2010/201 I Mantsopa Local Municipality: Reviewed Integrated Development Plan 


100 








Compile the section 72 report of the MFMA 

100% 


Prepare quarterly performance assessment to council in 
with the performance management regulations 

100% 


Ensure that departmental heads adhere to set targets 

100% 


Monitor and support departmental heads to achieve 
100% + performance 

100% 


To improve human resource management excellence (Institutional transformation) 
Strategies 


IDP No 

Development Strategy 

Target for 2010/2011 

Employment Equity 


Strengthen the implementation of the municipality equity 
plan to ensure that employment of blacks (Africans, 
coloureds and Indians) in the three highest level of 
management 

100% 


Strengthen the implementation of the municipality equity 
plan to ensure employment of women in the three 
highest level of management 

100% 


IDP No 

Development Strategy 

Target for 2010/2011 

Information Technology 


Strategically select surveys that are driven by the 
respective departments. 

100% 


Reporting system captures and documents relevant 
baseline and target information. 

100% 


IDP No 


Development Strategy 


Target for 2010/2011 
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Organisational Performance Management Systems 


Implementation of a PMS system based on baseline and 
targets provided in the IDP. 

100% 


Increase the capacity of the existing staff to deliver 
effective services. 

100% 


Monitoring and award system in place for legal 
compliance in all departments, based on thorough status 
quo report. 

100% 


IDP No 

Development Strategy 

Target for 2010/2011 

Housing and Land 


Effective access and utilization of all possible funding 
sources in the delivery of housing units that conform to 
the provincial norms and standards and SDF and also to 
be used for the purpose intended. 

100% 


Effective administrative process with the allocation, 
registration and transfer of housing units. 

100% 


Facilitate supply of houses to both lower and middle 
income households 

100% 


Comply with legislation and other guiding principles - 
including environmental - when making land use 
decisions 

100% 


Facilitate availability of suitable land guided by SDF 
principles, land use management and other relevant 
legislations and guidelines to accommodate future 
households, economic and cemeteries development 
initiatives. 

100% 


Access all possible funding sources to acquire suitable 
land 

100% 


Request donation of private and public land 

100% 


Expropriation of land 

100% 


Develop, Implement and review the Housing Sector plan 

100% 
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Manage and monitor the waiting list according to the 

100% 


Breaking the New Ground 



IDP No 

Development Strategy 

Target for 2010/2011 

Human Resources Management 


Strengthen the implementation of the municipality HR 
strategy and employment reward programme 

100% 


IDP No 

Development Strategy 

Target for 2010/2011 

Clean and Healthy Environment 


Facilitate the Development of environmental health 
strategy 

100% 


Facilitate research on which settlements experience 
worse cases of environmental health hazards 

100% 


Develop local capacity to address community health 
matters and service delivery issues through partnership 
with service providers. 

100% 


Develop and implement the Integrated Environmental 
Management Plan 

100% 


Implement the waste management awareness 

100% 


Implement and review the Service Level Agreement with 
Motheo District Municipality 

100% 


Develop and implement a sector plan for Health and 
Social Development 

100% 
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IDP No 

Development Strategy 

Target for 2010/2011 

Disaster Management and Safety and Security 


Development of physical traffic calming measures - link 
with backlog study on roads. 

100% 


To reduce the ever increasing levels of crime 

100% 


To minimize the disaster related incidents 

100% 


Develop and implement the Integrated Crime Prevention 
Strategy 

100% 


Implement the Municipal Disaster Management Plan 

100% 


To improve good governance trough effective leadership 
Strategies 


IDP No 

Development Strategy 

Target for 2010/2011 

HIV and Aids 


HIV/ADS strategy in place and implemented by 
2010 

100% 


Mainstream HIV/AIDS in all municipal 
departments and among its service providers 

100% 


Facilitate the mainstreaming of HIV/IDS among 
the community 

100% 


Mantsopa communities are educated and take 
responsibility for their own health and those 
infected and affected by HIV/AIDS in their 
communities 

100% 


Facilitate partnerships with government 
departments and all HIV/AIDS stakeholders and 
funders 

100% 


Strengthen the work of the Local AIDS Council 

100% 
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Develop and implement HIV/AIDS Programme 


100 % 


IDP No 

Development Strategy 

Target for 2010/2011 

Poverty Alleviation 


Facilitate access to social grants in collaboration 
with the Depart. Of Social Development and 
NCOS 

100% 


Facilitate access to poverty alleviation 
programmes of government and other agencies 

100% 


Target poorest households in the creation of 
income generating opportunities 

100% 


Develop partnership with the Department of 
Agriculture for the establishment of a food 
security programme. 

100% 


IDP No 

Development Strategy 

Target for 2010/2011 

Education 


In partnership with SGB's facilitate conducting of 
surveys on school going children, and those that 
are attending schools; schools with adequate and 
proper facilities and their condition, settlements 
with adequate scholar transport. 

100% 


Build partnerships between community 

structures and government departments to 
address school attendance and access 

100% 


Engage with school-based and other youth 
structures on education issues to encourage open 
dialogue 

100% 


Lobby with school governing bodies to address 
quality and maintenance of school facilities 

100% 


Lobby with relevant government structures to 
establish trade / agricultural schools and 

100% 
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Learnerships in agriculture and tourism to 
facilitate access to employment opportunities for 
school leavers 


IDP No 

Development Strategy 

Target for 2010/2011 

Sports, Arts and Culture 


Develop and implement a sector plan for Sports, 
Arts, and Culture 

100% 


IDP No 

Development Strategy 

Target for 2010/2011 

Public Participation 


Develop relationships and partnerships with 
critical stakeholders in the community including 
private sector and CBOs. 

100% 


Develop a more effective ward committee 
system. 

100% 


Implement a deliberate communications strategy 
that informs communities of progress including 
financial information. 

100% 


Implement annual customer satisfaction surveys. 

100% 


Formulise relationships with other government 
service agencies. 

100% 


IDP No 

Development Strategy 

Target for 2010/2011 

Decision Making 


Strengthen the internal decision-making process 

1005 
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IDP No 

Development Strategy 

Target for 2010/2011 

Political Leadership 


Strengthen capacity building programmes to 
improve the quality of community leadership 

100% 


7. INTEGRATED PLANS 

7.2. Operational Five Year Plan Implementation plan 


The municipality has not developed an operational 5-year plan. The development of the 
process is in the pipeline. 

Annexure A 

7.3. Five Year Financial Plan 

The municipality has not developed a 5-year plan. The development of the process is in the 
pipeline. Attached is the draft budget for 2010/2011. 

Annexure B 

7.4. Capital Investment Programme 

The municipality has not developed a capital investment Programme. The development of 
the plan is in process. 

Annexure C 

7.5. Integrated Spatial Development Framework 

The Mantsopa Local Municipality has developed a Spatial Development Frame and it was 
reviewed during the financial year under review and is attached as Annexure D. 


7.6. Integrated Institutional Programme/Plan 


7.6.1. LED Strategy 

The municipality has developed a draft LED strategy and will be submitted to council for 
approval. The LED summit will be held during the first quarter of the new financial year. 


2010/201 I Mantsopa Local Municipality: Reviewed Integrated Development Plan 


107 




Attached as Annexure E. 


7.6.2. HIV&AIDS Plan 
Attached as Annexure F. 

7.6.3. Gender and Equity Plan 

The municipality has in place gender and equity plan as part of its HR strategy. 

Attached as Annexure G. 

7.7. Integrated Water Service Development Plan 

The municipality has developed and reviewed its Water Services Development plan. 

Attached as Annexure H. 

7.8. Integrated Environmental Programme/Plan 

The municipality has one in place but was developed long ago need to reviewed. 

Attached Annexure I. 

7.9. Integrated Institutional Programme/Plan 

The municipality has developed integrated institutional plan and is attached as Annexure J. 

7.10. Disaster Management Plan 

The municipality has a disaster management plan in place is attached as Annexure K. 

7.11. Performance Management Plan 

The municipality has a performance management plan in place and is attached as Annexure 
L. 

7.12. Housing Sector Plan 

The municipality has a housing sector plan that needs to be reviewed and is attached as 

Annexure M. 

7.13. Service Delivery and Budget Implementation Plan 

To be developed and attached as Annexure N 14 days after the budget has been tabled 
before council. 
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Annexure 0 


7.14. Mantsopa Specific Local Government Turn Around Strategy 
MANTSOPA LOCAL MUNICIPALITY 

Annexure A: Municipal Turn-Around Template: pre-2011 priority areas: select your key levers for change 


No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technical 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 

1. 


Basic Service 
Delivery 








1.1 

Access to water 

13,522 

formalized 

households 

have access 

to water 

2,462 

informal 

households 

with no 

access to 

water in 

Provide Jojo 
tanks 

provided to 
identified 

farms. 

. Jojo Tanks are 
being supplied by 
LM to identified 

farms. 

Installation of 
Jojo Tanks to 
identified Farming 

areas. 

. Install pipes and 
taps to identified 
farms and 

4Jojo tanks 

supplied and 
installed by Dec 
2010 to 

identified 

farms. 

. DWA to assist 
with the Jojo 
tanks 

Acting 
Technical 
Manager 
+ 16 
supporting 
staff 

R 600,000 

R16m MIG 

R3.5m 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 



farming 

areas. 

Bulk Water 
Supply 

challenges in 

Tweespruit 

and 

Hobbhouse 

Eradicate all 

the buckets 

in 

Hobbhouse 

and 

Tweespruit 

Hobhouse Informal 

Settlement 
. Agreement to use 
the under-utilized 

reseirvor from 

Spoornet. 


Install a 

Recycled 

Closed circuit 
system to 

address Bulk 
Water Supply 


Motheo 



Operations and 
Maintenance 

Tweespruit 4 

dysfunctional 

boreholes 

Thaba Patsoa 

2 

dysfunctional 

boreholes 

Re 

commission 

a total of 6no 

boreholes in 

both 

Tweespruit & 
Thaba Patsoa 

Rehabilitate the 

boreholes. 

6 boreholes 


Acting 
Technical 
Manager 
+ 16 
supporting 
staff 

R2.1m 




Poor Quality 

Improve 

Purchase and 

By 30 June 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 



of water. 

quality of 

Water in 

MANTSOPA 

LM 

install Sand filter at 

the 

Ladybrand/Tweees 
pruit and Thaba 
Phacoa Water 

Treatment Works 

2010. 






Water loss 

.Water 

meters are 
damaged at 
Tweespruit 
which results 

in revenue 

loss 

Report on the 
pilot Water 
Conservation 

Water 

Demand 

Management 

(WCWDM) 

programme 

Roll out of 

the WCWDM 

programme 

to all the five 

towns. 

Compile Business 
Plan on the project 
to replace old 
asbestos pipes and 
submit to DWA for 
approval 

By end May 
2010 


Acting 
Technical 
Manager 
+ 16 
supporting 
staff 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 


Allocated 

Projected 



from Mr 

Mabaso 

available 









Water quality 

1.2 

Access to 

sanitation 











Bucket 

eradication 

Hobbhous 

e and 

Tweesprui 
t still 

using the 
bucket 
system. 

Eradicate the 

bucket system 
from the above 

mentioned 

towns. 

Commissioning 
of Phase2 (deals 
with reticulation, 
RSPS and Closed 
Circuit system) 
Install reticulation 
in Phase 1. (Outfall 
sewer, 
reticulation) 

.385 hh for 

Hobbhouse 

. 400 hh for 
Tweespruit 


Acting 
Technical 
Manager 
+ 16 
supporting 
staff 

R16m 

R3.5m 

from 

Motheo 

District 

Municipali 

ty 


1.3 

Access to 

Electricity 

.Informal 

settlemen 

Electrify the 

informal 

Formalize the 

Informal 

Participation in 
the District 

.COGTAHS to 

assist in terms 

Acting 

Technical 

Rim 

Motheo 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 



ts in 

Hobbhous 

e have no 

access to 
electricity 

settlement in 

Hobbhouse 

settlement 

Energy Forum 
(DEF) 

of 

formalization 

of the area 
Engage 

National 

Energy 
Regulator 
(NER) for 

funding 

Manager + 
16 

supporting 

staff 

District 

Municipali 

ty 



Electricity saving 
campaign 

Pilot 

project 

pending 

council 

approval 

Save electricity 
through 

utilization of 

save energy 

bulbs 

Implement project 
in all the five 

towns of 

Mantsopa LM 

Phase 1 to be 
completed by 
31June 2010. 


Acting 

Technical 

Manager 

and 

supporting 

team. 

No 

funding 

yet 


1.4 

Refuse removal 
and solid waste 
disposal (Waste 
management) 

Illegal 
dumping 
of refuse 
by 

communit 

y- 

To clean and 
green the 

municipal area 

Greening 

Campaign 

Cleaning and 
Greening 

Campaign 

Complete 
phase 1 by end 
of June 2011. 

.DETEA 


R15m 

R 39m 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 


Allocated 

Projected 

1.5 

Access to 

Municipal roads 

.Excelsior: 

23.1km 

Ladybrand 
: 53km 

Rehabilitation of 
2.1km (Loop/ 

Joubert/Ooster/ 
Voortrekker/ 

Church/Erasmus 

streets 

Upgrading of 

0.5km 

Koma Village 

streets in 

Excelsior 

Implement and 

monitor the action 
plans for the 
finalization of 

projects 

At Registration 

stage with MIG. 

Completed by 
end of May 
2010 

Complete by 31 
March 2011 

.DBS A 


R5.3m 




1.6 

Formalization of 

informal 

As in item 

1.3 above 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 


settlements 









1.7 

Access to 

. There is 

.Transfer of 

Commence with 







Housing 

shortage of 

land from 

the town 








land for 

Public Works 

establishment 








houses in 

to 

processes once 








Tweespruit. 

Municipality 

transfer is 









.650 sites to 

complete. 









be developed 

Including in the 









for low cost 

Spatial 

Implementatio 








houses in 

Development 

n by April 2010 








Tweespruit 

Framework (SDF) 

to be 







. Hobbhouse: 

100 houses 


completed 



R 




the process 

allocated for 


March 2011 



6,409,100 




of town 

in Hobhouse. 









establishmen 


Apply for 








t is finalized. 

Acquire Town 

Township 

End of June 








Establishmen 

Establishment & 

2010. 







Manyatseng: 

t register for 

commence on the 








696 stands 

the 696 

layout plan and 








Town 

stands 

the conditions of 








establishmen 


establishment. 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 



t still 

outstanding 

Platberg: 
Development 
of Sllstands. 

Provision of 

services to 

311 stands. 

Municipality to 

liaise with Human 
Settlement, Land 
Affairs to finalize 

the issue. 








Ladybrand 

Ladybrand 

Municipal 

farm 

Lelehoek 

Provision of 

200 houses 

Land to 

accommodat 

e 500 stands 

to be 

developed 
for middle 

income 

earners 

Land to 

accommodat 

Provide 200 

houses for 

Landybrand 

Feasibility studies 
underway 

Preliminary 
Feasibility studies 
completed. 

Project in 

progress to 

completed and 
commissioned 

end March 

2011 

Phase 1 to be 
developed by 
March 2011. 

Phase 1 to be 
developed by 
March 2011 

COGTA&HS 


R 

12,818,20 

0 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 




e 500 stands 

to be 

developed 
for low to 

middle 

income 

earners 







1.8 

Indigent Register 
and Policy 

Current 
policy is not 
aligned to 

the National 

Guidelines 

that reflect 
the 10-steps 
Indigent 
Register not 
updated. 

Align the 

Municipal 
policy to the 
national one. 

Tabling of Policy 
and alignment. 

Alignment to be 
effected before 
31 May 2010. 
Indigent 

Register to be 
updated end of 
April 2010 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 

2. 

Public 

Participation 









2.1 

Functionality of 
Ward 

Committees 

They are 8 
wards. They 
are fully 

functional. 

In ward 7,3 
CDW's 

resigned and 

1 is deceased 

Replacement 
of ward 

committee 

members 

Conduct elections 

Appointment 
of ward 

committee 

members 


Public 
participatio 
n officer 



2.2 

Broader public 
participation 
policies and plans 

No policy 

Developmen 
t of the draft 
policy 30 

June 2010 

Draft policy 

Adoption of the 
draft policy 


Cooperate 

manager 

Office of the 
speaker 



2.3 

Public 

Communication 

systems 

No 

communicati 
on strategy 

Developmen 
t of the draft 

communicati 
on strategy 
30 October 

2010 

Draft 

communication 

strategy 

Adoption of the 
communication 
draft strategy 


Cooperate 

manager 

Office of the 
speaker 



2.4 

Complaints 

They are 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 


management 

systems 

complains 

registers 

town, 

technical 

office 

Secretary of 
technical 
manager is 
responsible 
for the 

capturing 

No 

complaints 

policy 

To have a 

complaints 

policy 

To establish a draft 
policy 

Adoption of the 
policy October 
2010 


Cooperate 

manager 



2.5 

Feedback to 

communities 

Council 
report to 

their 

respective 

wards 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 

3. 

Governance 









3.1 

Political 
Management 
and Oversight 









3.1.1 

Stability of 

Councils 

Council has a 

schedule of 

all the 

meeting and 
the schedule 

is adhered to 

The 

councillors 

are active 

during the 
meetings 
Resolutions 

are 

implemented 

Rationalizati 

Four bylaws 
to be 

adopted by 
council and 
be publicized 
for public 
comments 

Engaged provincial 
COGTA 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 



on of by-laws 








3.1.2 

Delegation of 

functions 
between political 
and 

administration 

No 

delegation of 
powers 

The 

delegation 
to be made 
by 31 June 
2010 

All sec 57managers 
to develop a draft 
delegation of 

powers document 


COGTA to be 
engaged with 
regard to 

political 
delegation 
Treasury with 
regard to 

financial 
delegation 




3.2 

Administration 









3.2.1 

a) Recruitment 

and selection 

policies and 

procedures 
developed 

b) Policy on 

suspension of 

employees 
developed 

Policy is in 
place but it 
has not be 
adopted 

The policy to 
have been 
adopted. 


Adaptation of 
policy 30 June 
2010 





3.2.2 

Vacancies (Top 4- 

Previous 

The mm 

Mm lawyers to 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 


MM, CFO, 

Planner, 

Engineer) 

incumbent 

declared a 
dispute 

should fast 

track 

prepare. 






3.2.3 

Vacancies other 

S57 

All vacancies 

are filled 








3.2.4 

Top 4 appointed 
with signed 

Performance 
Agreements 

All have 

signed the 
performance 
agreement 








3.2.5 

All S57 with 
signed 

performance 

Agreements 

All the 

managers 
have signed 
the 

performance 

agreements. 








3.2.6 

Organisational 

Performance 

Management 

System 

developed 

Ems present 
and it covers 
only section 
57 manager 

To extend 

the Ems to 

cover level 

1-3 

Develop the 






3.2.6 

Skills 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 


development 
plan for 

employees 









3.3 

Labour Relations 









3.3.1 

a) LLF meetings 

convened as 

planned 

b) Organisational 
rights procedure 
developed 

Functional 
They meet 
quarterly 

Good 

working 

relations 

In place 









4. 

Financial 

Management 









4.1 

Revenue 

enhancement 

Collection 

rate: 86% 

Water 

meters are 
damaged by 

Dependent 
on the 

completion 

Technical team are 
assessing the 

extent of damage 

Water pipes 

replaced or 

repaired 


PMU/Free 

Basic 

Services 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 



contractor at 
Tweespruit 
which causes 

revenue 

loss(Supporti 
ng doc 

submitted to 

NT and PT 
Indigent 
register not 
updated 

of Bucket 

eradication 

project 

Update 
register by 
end of April 
2010 

Road shows to be 

held to inform the 
community of 

register to be 
updated. 

Updated 
indigent register 


COGTAHS 

Mayor' s/Spe 
aker's 
office/Free 
Basic 

Services 

COGTAHS 



4.2 

Debt Collection 

RlOO million 

outstanding 

debt 

(phasing in 
of old 

financial 
system to 

the new and 

non- 
payment of 

Updated 

Credit Policy 
to be 

available by 
end of June 
2010(Catego 
rize debt so 

that 

specified 
debtors can 

Fast track the 
process of 

preparing policy 

and tabling it 

Implementable 
Credit policy 


Ms Gemina 
Mazinyo 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 



other 

services by 
Manyatseng 
township(ref 
er PP and 
FBS) due to 
prepaid 
electricity 
being 

provided by 
ESKOM) 
Categories: 
Business 

persons 

R5 million of 

the RlOO 

million is 

State owned 

debt 

be 

identified) 

Debtors 

receivable of 

R5 mill from 
State Dept 
to be 

collected by 
end of June 

2010 

Issue of notices 

Reports have been 
given to Dept 
Public Works to 
expedite the 

process of receiving 
outstanding monies 

Outstanding 

amount 

received 


Ms Gemina 
Mazinyo 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 

4.3 

Cash flow 

management 

Payment 
method is 
the cheque 
system 

To be 

installed by 
end of April 
2010 

In process of 

implementing 
electronic finance 
transfer(eft) 
Cashfocus to install 
payments. 

Database to be 
updated and 

community to be 
informed through 
road show 

Eft Cashfocus 
installed by 

April 2010 


Ms Gemina 
Mazinyo 



4.4 

Repairs and 

Maintenance 

Maintenance 

of water 

pipes is 

high(old 

asbestos 

frequently 

bursting) 

The 

assessment 

process to 
be 

completed 
by end of 
June 2010 

Purification system 
should be replaced. 

Dependent on 
the assessment 

that will be 

done 

Technical 

support 

Acting 

Technical 

Manager: 

Mr. Chalale 



4.5 

Capital 

expenditure 

MIG Bucket 
Eradication(T 
weespruit & 

Completion 
of Phase 

2(Erf 

Contractors' 
progress will be 
monitored 

Erf connections 

and sewer 

mainlines 

PMU 

Mr 

Selepe/Mr 

Chalale 

R16, 342,0 
00 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 



Hobhouse): 

connections 


complete 

PMU 






Closed 

and sewer 

Contractor's 

The water 


Mr 

R3,562,20 




circuit 

mainlines) 

progress will be 

treatment 


Selepe/Mr 

3 




Hobhouse(W 

by end of 

monitored 

system will be in 


Chalale 





ater 

June 2010 


operation 







treatment 

Completion 



PMU 






works): 

of project at 









Chemical 

end of June 

Contractor's 



Mr 





and 

2010 

progress will be 

5km of road will 


Selepe/Mr 





electrical 


monitored 

be paved 

PMU 

Chalale 





engineering 










contractor 










on site 

Completion 


1 street per 


Mr 





Roads and 

of project at 

Reproduce own 

town will be 


Selepe/Mr 





stormwater( 

end of May 

bricks and identify 

paved 


Chalale 





5km of road 

2010 

the streets to be 








that needs 


paved: 1 street per 








rehibalitatio 


town(own funds) 








n) Funding of 

Completion 









R5 mil from 

of project at 









DBSA 

end of June 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 



Paving of 

streets(grave 

1 roads that 

needs to 

paved 

through 

EPWP) 

2010 







4.6 

Clean Audit plan 
MFMA Reports 

Internal Audit 

Reports 

submitted 

on time 

Still using 

the old 

budget 
format 

They 
currently 
have Internal 

Audit Unit 

and the 

The will be 
using the 

new budget 
reporting 
template by 
July 2010 
Appoint a 

internal 

auditor 

Continue to submit 

on time 

Appointment for 
Chief executive 

auditor will be 

done before 

December 2010 

Vacancies filled 
and fully 

functional 

Internal Audit 

unit 


Ms Gemina 
Mazinyo 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 



Audit 

committee 








4.7 

Submission of 

Annual Financial 

Statements 

Submitted 
on 31 Aug 
2009(AII 
issues raised 

in the 

Managemen 
t letter has 

to be 

addressed) 

Submit on 
31 Aug 2010 

AFS will be done in- 

house 

Submission on 
31 Aug 2010 


Ms Gemina 
Mazinyo 

R250,000( 

FMG) 


4.8 

% MIG 

expenditure 
before end of 
financial year 

41% by 

January 2010 

Completed 
end of June 

2010 

Already appointed 
contractors and 

they are on site 

100% 

expenditure by 
end of financial 

year 

MIG 

COGTAHS/Fre 
e Basic 

Services 


R16,341 


4.9 

Asset 

Management 

Asset 

register not 
up to date: 
redundant 

stock needs 

to be taken 

Fully 

updated 

asset 

register by 
end of May 
2010 

Asset management 
team to implement 
the Action plan that 
has been 

submitted. 

Updated asset 
register 

Asset 

management 

team 

Mr Pharoe 

R200,000 

(FMG) 
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No. 

Priority Turn 

Around Focal 

Area 

January 2010 

(Current 

Situation/ 

Boseiine) 

Target for 
December 

2010 

(Changed 

Situation) 

Municipal Action 

Indicators 

Unblocking 

Action 

Needed from 
other Spheres 
and Agencies 

(e.g. 

intervention or 

technicai 

support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 



off. Asset 

managemen 

t team 

established 








4.10 

Credibility and 

Transparency of 
SCM 

Review and 

tabled to 

Council in 

November 

2009 

Emergencies 

cause 

deviations 

Update 
database by 
end of April 
2010 

Update 
database by 
end of April 
2010 


Update 

database by end 
of April 2010 







2010/201 1 Mantsopa Local Municipality: Reviewed Integrated Development Plan 


131 


No 

Priority Turn 
Around Focal 

Area 

January 2010 

(Current 

Situation/Baseline) 

Target for 

December 2010 

(Changed 

Situation) 

Municipal 

Action 

Indicators 

Unlocking 
Action Needed 
from other 

Spheres and 
Agencies (e.g. 
intervention of 

technical 

support) 

Human 

Resources 

Allocated 

budgeted 

Allocated 

projected 

5.1. 

Municipal 
Contribution to 

LED 

Mantsopa 

Hydroponic 

Project (Spinach, 
Tomatoes, Beans) 

Still Operational 
& Sustainable 
(no changes 

expected) 

Maintain a good 
management 
team. Provided 
land and water 

services 

Small scale 

production of 
Spinach, 
Tomatoes & 

Beans 

(Quarterly) 

NDA 

(National 

Development 

Agency), 

Dept, of Agric 

Occupied: 

LED 

Manager 

(Mr. 

Chalale), 
Communit 
y Liaison 
Officer 

-Vacant: 

Tourism 
Officer, 4 
SMME 

Coordinat 

NDA: R800 

000 

Dept. of 

Agric: R200 
000 


Lesedi Woodwork 

Still Operational 
& Sustainable 
(no changes 

expected) 

Provided 

additional 

Funding 

Manufactured 

Wooden Doors 
(Continuous) 

MDM, HS to 

ensure 

market is 

available 

(VERIFY 

WITH LED 

MAN.) 

MDM: RlOO 

000 MLM: 

R60 000 
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Mahlatswetsa 

Charcoal 

Still Operational 
(no changes 

expected) 

Provided land 

and borehole 

water, 

Municipality to 
approach 

Eskom, 

Alternative ways 
of producing 

charcoal instead 
of focusing only 
on trees 

Charcoal 

(Continuous) 

Eskom to 

provide 

Electricity 

ors 

Dept. of 

Agric 


Borwa 

Commonage 
(within a 

residential area) 

Obtain more 

land 

Municipality has 
lodged an 

application to 
public works 

To acquire land 
(December) 

Public Works 

to transfer 

the land to 

the 

municipality 

MLM 

provided 

funds 


Gatelopele Beef 
Feedlot 

Still Operational 
(Privately 

Owned) 

Provided land 

and 

Infrastructure 

Beef Market 
(Continuous) 

Productivity 

SA, MDM, 

Land Affairs 

to loan 

Gatelopele 

Beef Feedlot 

R2 mil 

MDM: R500 

000 


MTN Support 

Centre 

Still Operational 

(Private 

Partnership) 

Provided 

building 

Regional 

Supply 

Database, 

Health 

Screening 

(Continuous) 

MTN & MLM 

are co 

partners and 
FDC monitors 
the project 

MTN: R870 

000 for 3 

years 



2010/201 I Mantsopa Local Municipality: Reviewed Integrated Development Plan 


133 





Seda Outreach 

Still Operational 

Provided 

building 

SMME Support 
(Continuous) 

MDM is 

funding the 
project 


MDM: R1 

million 


Lekgalong la 

Mantsopa 

Still Operational 
(Mkhumba and 
Associates are 

service 
providers 
implementing 
this project) 

Municipality 

Monitors 

Tourist 

attraction & 

Conservation 
of Heritage Site 
(Realistically in 
December) 

DETEA 

DETEA: 

R15 million 
for 3 years 
(2009 

2012) 


Learnerships; 
agriculture and 

construction 

400 learners for 

6 months 

Municipality 

Monitors 

Capacity 

Building: Work 
readiness, skills 
(December) 

DETEA 



Youth Poultry 

Project: Excelsior 

(Planning Stage) 

Site is available, 
no infrastructure 

Infrastructure 
will be in place 

Link the project 
with Operation 
Hlasela 

Egg Production 

DETEA 

Dept. of 

Social Dev.: 
R25 000, 
DETEA: R2,7 
million 


Basadi Poultry: 

Tweespruit 

(Operational) 

NO Electricity 

Formalise 

market 

(Installation of 
electricity) 

Ensure there's 
market in place 

Chicken Meat 

Dept. of 

Agriculture & 
Dept. of 

Social 

Development 

Dept. of 

Agric: RIO 
million. 

Dept. of 

Social Dev.: 

R45 000 


Mantsopa 

Greening Project 

(Planning Stage) 

Implementation 
by the 1^' of 
April, 2010 

Monitor 

Trees, Grass 

(Per Business 
Plan) 

None 

DETEA: R15 

million for 3 

years 
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Mantsopa 

Greening & 

Cleaning Project 

(Planning Stage) 

Implementation 
by the 1^' of 
April, 2010 

Monitor 

Pavement on 

islands with 

trees and a 
clean town (Per 
business Plan) 

None 


DETEA: R39 

million for 3 

years 


Composting 

Project (Planning 
Stage) 

Implementation 
by the 1^' of 
April, 2010 

Monitor 

Provide land, 20 
beneficiaries 
targeting mostly 
youth and 

women. 

Training to be 
organised by the 
1^* of April, 2010 

Well Produced 
composts (Per 
business Plan) 

MDM 

MDM: R450 

000 


5.2. 

LED Plan aligned 
to the PGDS and 
adopted by 

council 

There's an LED 
Draft Strategy 

that has been 
aligned in 

accordance with 
the PGDS, LED 
National 

Framework for 

LED and MDM LED 
Strategy 

LED Strategy 

adopted 

Municipality 
must adopt the 
LED draft 

Strategy 

Adopted LED 
Strategy 










PROGRAMMES AND PROJECTS 


To provide sustainable infrastructure and Basic services 
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Sanitation 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

SAN 21 

Hobhouse: Bucket Eradication (Phase 
3) 

To complete 1212 toilets using full 
waterborne sanitation system 

2 

MIG 

8, 042 , 725 

12, 445, 

515 

0.00 

SAN 23 

Tweespruit: Bucket Eradication 

(Phase 3) 

To complete 1273 toilets using full 
waterborne sanitation system 

1 

MIG 

8, 157, 839 

16, 680, 
300 

0.00 

SAN 25 

Basic Sanitation Facilities - Rural 

Areas 

Provision of VIP toilets to rural areas 

All 

Mantsopa 

300 000 

400 000 

200 000 

SAN 36 

Upgrading of main sewer line (along 
Shungu street, next to Le-Reng 
School) 

To increase the capacity of the sewer 
line 

5 

Motheo 

3, 000, 000 

0.00 

0.00 

SAN 22 

Thaba-Patchoa: Upgrading of Existing 
Oxidation Ponds 

Expansion of existing oxidation ponds 

1 

MIG/MDM 

0.00 

5, 713, 572 

0.00 

SAN 27 

Ladybrand: Installation of Sewer 
Network in Platberg 

Upgrade sewer line capacity 

4 

MIG/MDM 

0.00 

4, 104, 901 

0.00 

SAN 28 

Mantsopa: Sewer Master Plan 

Provide geographical information 
system for sewer networks 

All 

MDM 

0.00 

1, 100, 000 

0.00 

SAN 29 

Fencing of Oxidation Ponds and 
WWTW 

Provide security for WWTW 

All 

Mantsopa 

0.00 

600, 000 

0.00 

SAN 30 

Oxidation Pond's Offices and 

Ablution Facilities 

Ensure compliance with Occupational 
Flealth Act 

1 

Mantsopa 

0.00 

500, 000 

0.00 

SAN 33 

Bio-Digest System 

Provide Sanitation Services to rural 

Areas 

All 

Mantsopa 

0.00 

70, 000 

70, 000 

Sub Total 
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Water 


ID 

Project Description 

Project Outputs 

Ward 

Source of 

Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

W1 

Armenia/Lovedale Tweespruit Water 
Scheme 

Construction water line from 
Armenia/Lovedale 

1 

MIG/DWAE 

0.00 

35, 199, 

162 

0.00 

W3 

Fencing of Raw Water Storage Dams 
Reservoirs 

Provide security at the reservoirs 

All 

Mantsopa 

0.00 

500, 000 

200, 000 

W17 

WCDM: Community Plumbers and 
Customer Care 

Maintenance of water leaks 

All 

DWAE 

0.00 

550, 000 

550, 00 

W18 

Excelsior: Bulk Water Supply and 
Upgrading of Water Treatment Works 

Construction of water treatment 

works 

7/8 

MIG 

0.00 

9, 855, 293 

0.00 

W19 

Tweespruit: Bulk Water Supply from 
Bloewater 

Construction of water line from 

Bloewater 

2 

MIG/DWAE 

0.00 

28, 732, 

243 

0.00 

W21 

Ladybrand: Underground Water 

Commissioning of bore holes 

3-6 

Mantsopa 

0.00 

1, 000, 000 

500 000 

W23 

Hobhouse: Increase of raw water 
storage 

Construction of waste water 

treatment works 

2 

MIG 

0.00 

4, 464, 991 

0.00 

W24 

Improve existing own Water Supply 
Systems in Mantsopa 

Commissioning of boreholes 

All 

Mantsopa/MDM 

0.00 

8, 535, 728 

0.00 

W26 

WTW Offices and ablution facilities 

Compliance with occupational 

health Act 

All 

Mantsopa 

0.00 

500 000 

0.00 

W27 

Basic Water Supply - Rural Areas 

Provision of water supply to rural 

areas 

All 

Mantsopa 

0.00 

600, 000 

0.00 

W25 

Water Master Plan 

Development of Geographical 

Information System 

All 

MDM 

0.00 

1, 000, 000 

0.00 

W28 

Increase Raw Water Storage - Carth 
Cart Drift 

Construction of raw water storage 

5 

MIG/MDM 

0.00 

5, 000, 000 

1, 000, 
000 

Sub Total 
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Electricity 


ID 

Project Description 

Project Outputs 

Ward 

Source of 

Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

ELEC 1 

Installation of street lights in all 
towns 

Provision of area lighting 

All 

CENTLEC/DME 

0.00 

3 , 000, 

000 

0.00 

ELEC 2 

Electricity reticulation in Platberg 


4 

CENTLEC/DME 

0.00 

1 , 000, 
000 

0.00 

ELEC 3 

Installation high mast light in 
municipal farm 

Provision of area lighting 

5 

CENTLEC/DME 

0.00 

100 000 

0.00 

ELEC 4 

Upgrading of ABC Conductors 

Improved electricity reticulation 

4 

CENTLEC/DME 

0.00 

300 000 

0.00 

ELEC 6 

Upgrading of street lights in Joubert 
Street 

Provision of area lighting 

4 

CENTLEC/DME 

0.00 

200 000 

0.00 

ELEC 7 

Installation of Solar System in 
Riverside 

Improved electricity reticulation 

5 

CENTLEC/DME 

0.00 

800 000 

0.00 

ELEC 8 

Electricity house connection in 
Thabong 

Household electricity connection 

6 

CENTLEC/DME 

0.00 

600 000 

0.00 

ELEC 9 

Installation of security lights at 
municipal building 

Improved security at municipal 
buildings 

All 

CENTLEC/DME 

0.00 

1, 600, 
000 

0.00 

ELEC 10 

Buying back electricity from ESKOM 
in all towns 

Obtaining operating licence for 
electricity provision 

All 

CENTLEC/DME 

0.00 

6, 000, 
000 

0.00 

ELEC 12 

Strengthening of electricity 

infrastructure at Excelsior 

Improved electricity reticulation 

3,4,5&6 

CENTLEC/DME 

0.00 

1, 000, 
000 

0.00 

ELEC 13 

Strengthening of electricity 

infrastructure at Tweespruit and 
Hobhouse 

Improved electricity reticulation 

7&8 

CENTLEC/DME 

0.00 

1, 000, 
000 

0.00 

ELEC 14 

Electricity house connection in 
Hobhouse (Maclasseng) 

Household electricity connections 

2 

CENTLEC/DME 

0.00 

600 000 

0.00 

ELEC 15 

Arthur-Pitso Stadium: Electrification 

Provision of sufficient lighting at the 
stadium 

6 

CENTLEC/DME 

0.00 

300 000 

0.00 
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ELEC 16 

EDI: Ring Fencing of electricity 

Obtaining share holding with EDI 

All 

CENTLEC/DME 

0.00 

0.00 

0.00 

ELEC 17 

Electrification: New areas: Riverside; 
Platberg etc 

Household electricity connections 

5 

CENTLEC/DME 

0.00 

600 000 

0.00 

ELEC 18 

High Mast lights (two new section in 
Dipelaneng) 

Provision of area lighting 

2 

CENTLEC/DME 

0.00 

1 , 000, 
000 

0.00 

ELEC 19 

Street Lights on the entrance roads 

Provision of area lighting 

All 

CENTLEC/DME 

0.00 

600 000 

0.00 

Sub Total 





Roads and Stormwater 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

RSW 35 

Upgrading of street in Dipelaneng: 
Paving of 1km and Re-gravelling of 

2 Km 

Construction of access roads 

2 

MDM/MIG 

0.00 

2, 000, 000 

0.00 

RSW 13 

Tarring of Entrance Road to 
Dipelaneng 

Accessible roads 

2 

MDM/MIG 

0.00 

3, 686, 000 

0.00 

RSW 37 

Upgrading of Roads and Stormwater in 
Thaba Patchoa 

Accessible roads 

1 

MDM/MIG 

0.00 

5, 771, 513 

0.00 

RSW 15 

Upgrading of new Platberg and Lusaka 
roads and stormwater 

Accessible roads 

6 

MDM/MIG 

0.00 

29, 860, 441 

0.00 

RSW 16 

Upgrading of roads and stormwater in 
Manyatseng 

Accessible roads 

3,4,5&6 

MDM/MIG 

0.00 

6, 113, 000 

0.00 

RSW 9 

Upgrading of roads and stormwater in 
Thusanong 

Accessible roads 

5&3 

MDM/MIG 

0.00 

1, 500, 000 

0.00 

RSW 40 

Ladybrand: Van Goorkom street 
groundwater control 

Accessible roads 

4 

MDM/MIG 

0.00 

5, 000, 000 

0.00 
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RSW 11 

Upgrading of roads and stormwater in 
Koma village 

Accessible roads 

7&8 

MDM/MIG 

0.00 

1 , 040, 000 

0.00 

RSW 38 

Paving of Thaba Patchoa/Excelsior 
public trans route 

Accessible roads 

1 

MDM/MIG 

0.00 

70, 000, 000 

0.00 

RSW 41 

Upgrading of Ladybrand/Clocolan 
public trans route 

Accessible roads 

4 

MDM/MIG 

0.00 

65, 000, 000 

0.00 

RSW 42 

Upgrading of Thaba Nchu/Excelsior 
public trans route 

Accessible roads 

8 

MDM/MIG 

0.00 

60, 000, 000 

0.00 

RSW 44 

Paving and gravelling of street in 
Tweespruit/Boroa 

Accessible roads 

1 

MDM/MIG 

0.00 

3, 000, 000 

0.00 

RSW 45 

Paving and Drainage Pipes in Flamingo 
and linking of tarred road to bridge in 
old Platberg 

Accessible roads 

4 

MDM/MIG 

0.00 

3, 000, 000 

0.00 

RSW 46 

Pedestrian Bridge between Boroa and 
Tweespruit 

Accessible roads 

1 

MDM/MIG 

0.00 

3, 000, 000 

0.00 

RSW 47 

Building of stormwater canals in new 
and informal settlement 

Accessible roads 

All 

MDM/MIG 

0.00 

3, 000, 000 

0.00 

Sub Total 





Cemeteries 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

CEM 1 

Development of new cemeteries in 
Mantsopa 

Sufficient burial space 

All 

Motheo & 
Mantsopa 
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CEM 2 

Cleaning of cemeteries in Mantsopa 

Clean cemeteries 

All 

Motheo & 
Mantsopa 





Properties 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

SHR 1 

Maintenance of Community Halls 

Clean facilities 

All 

Mantsopa 




SHR 2 

Maintenance of Municipal Offices 

Clean facilities 

All 

Mantsopa 




SHR 3 

Maintenance of Municipal Stores 

Clean facilities 

All 

Mantsopa 





Solid Waste Disposal 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

SWC 1 

Rehabilitation and Development Solid 
Waste Disposal Site - Excelsior 

Well managed solid waste sites 

All 

Motheo & 
Mantsopa 




SWC2 

Building of a transfer station at 
Hobhouse 

Minimised refuse 

All 

Motheo & 
Mantsopa 




SWC 3 

Build transfer station at Tweespruit 

Minimised refuse 

All 

Motheo & 
Mantsopa 




SWC 6 

Community waste management 
project minimize refuse and recycling 

Minimised refuse 

All 

Motheo & 
Mantsopa 




SWC 7 

Rehabilitate and Develop ash handling 
capacity at Tweespruit 

Minimised refuse 

All 

Motheo & 
Mantsopa 




SWC 8 

Rehabilitate and Develop ash handling 
capacity at Hobhouse 

Minimised refuse 

All 

Motheo & 
Mantsopa 
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SWC9 

Build special facility for solid waste at 
Thaba Patchoa 

Minimised refuse 

All 

Motheo & 
Mantsopa 




SWC4 

Solid Waste Removals - Mass 

Containers 

Minimised refuse 

All 

Motheo & 
Mantsopa 




SWC 10 

Provision of dust bins to households 

Minimised refuse 

All 

Motheo & 
Mantsopa 




Sub Total 





Parks 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 


Upgrading of municipal parks 

Clean environment 

All 

Mantsopa & 
DEAT 





Cleaning of illegal duping sites 

Clean environment 

All 

Mantsopa & 
DEAT 





Greening of Mantsopa towns 

Clean environment 

All 

Mantsopa & 
DEAT 





To stimulate sustainable economic development and tourism 


LED and Tourism 
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ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

Local Economic Development 

LED 1 

Karabo Diapers 

SMME development 

5 

MLM 

250 000 

250 000 

0.00 

LED 2 

Mantsopa Birds 

SMME development 

2 

MLM 

100 000 

100 000 

0.00 

LED 3 

Mautse Pops 

SMME development 

1 

MLM 

100 000 

100 000 

0.00 

LED 4 

Charcoal 

SMME development 

8 

MLM 

100 000 

100 000 

0.00 

LED 31 

MTN Development Programme 

SMME development 

All 

MTM 

1 000 000 

1 000 000 

0.00 

LED 35 

SEDA Development Programme 

SMME development 

All 

SEDA 

100 000 

100 000 

0.00 

LED 34 

Department of Labour: Development 
Programme 

SMME development 

All 

Dept Labour 

300 000 

300 000 

0.00 

LED 29 

LED Strategy 

Improved economy 

All 

MLM 

100 000 

100 000 

0.00 

LED 32 

Department of Social Dev: 

Development Programme 

SMME development 

All 

Dept Social 
Dev 

65 000 

65 000 

0.00 

Tourism 

LED 29 

Lekhalong la Mantsopa Development 

Tourism development 

3 

DEAT 

15 000 

000 

15 000 

000 

0.00 


To sustain financial management excellence 


Financial Management 
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ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

FIN 1 

GRAP Conversion 

Financial statements complying with 
international standard 

All 

Mantsopa 

800 000 



FIN 2 

Annual Financial Statements 

Account on all transactions 

All 

Mantsopa 

800 000 



FIN 3 

Printing of the Budget 

Make the budget accessible to the 
community 

All 

Mantsopa 

0.00 



FIN 4 

Training 

Improve skills levels of employees 

All 

Mantsopa 

0.00 



FIN 5 

Auditor general 

Respond to management letter 

All 

Mantsopa 

1 400 000 



FIN 6 

Strategic plan 

Action plan 

All 

Mantsopa 

450 000 



FIN 7 

Turn around strategy 

Improved service delivery 

All 

Mantsopa 

0.00 



FIN 8 

Outstanding Audit Queries 

Clean audit report 

All 

Mantsopa 

0.00 



FIN 9 

Furniture 

Good working environment 

All 

Mantsopa 

0.00 



FIN 10 

Maintenance of Financial system 

Improved accountability 

All 

Mantsopa 

900 000 



FIN 11 

Financial policies 

Improved accountability 

All 

Mantsopa 

0.00 




To improve human resource management excellence (Institutional transformation) 
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Human Resources Management 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

HRM 1 

Rationalisation of municipal by-laws 

Approved by-laws 

All 

Mantsopa 

0.00 

400,000 

100,00 

HRM 2 

Maintenance of municipal web site 

Up dated web site 

All 

Mantsopa 




HRM 3 

Review of Municipal Policies 

Reviewed Policies 

All 

Mantsopa 




HRM 4 

System Maintenance 

Updated System 

All 

Mantsopa 




HRM 5 

Maintenance of computers and 
Photocopiers 

Well Functioning Computers 

All 

Mantsopa 




HRM 6 

Implementation of fleet Management 
Card Management System 

Well managed fleet 

All 

Mantsopa 




HRM 7 

Employee Wellness 


All 

Mantsopa 




HRM 8 

Development and implementation of 
Communication Strategy 

Improved communication with 

communities and stakeholders 

All 

Mantsopa 




HRM 9 

New Post and Structural Review 

Improved organisational structure to 
enhance performance 

All 

Mantsopa 




HRM 

10 

Recording System 

Proper record keeping 

All 

Mantsopa 




HRM 

11 

Skills Development 

Improved levels of understanding by 
officials of council 

All 

Mantsopa 




HRM 

12 

Cell Phone and Telephone System 

To minimise high telephone bill/costs 

All 

Mantsopa 




HRM 

13 

Electronic Filling System 

Improved record keeping 

All 

Mantsopa 




HRM 

14 

Mantsopa Employees Sports Committee 

To encourage employees to take part 
in sports 

All 

Mantsopa 




HRM 

15 

Furniture for IDP office 

Improved working Environment 

All 

Mantsopa 
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HRM 

16 

Organisational Strategic Plan (Council) 

Action plan 

All 

Mantsopa 




HRM 

17 

Printing of the Annual Report 

Public participation 

All 

Mantsopa 




HRM 

18 

Development of municipal score card 

PMS 

All 

Mantsopa 





To improve good governance trough effective leadership 


Public participation 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

GV 1 

Ward Committees 

Public participation 

All 

Mantsopa 




GV2 

Public Participation - Annual Report 

Public participation 

All 

Mantsopa 




GV3 

Translation of the IDP 

Public participation 

All 

Mantsopa 




GV4 

Public Participation - IDP 

Public participation 

All 

Mantsopa 




GV5 

Public Participation - By - Laws 

Public participation 

All 

Mantsopa 




GV6 

Review of the Housing Sector Plan 

Credible IDP 

All 

Mantsopa 




GV7 

Review of the Spatial Development 
Framework 

Credible IDP 

All 

Mantsopa 




GV8 

Review of the Water Services 
Development Plan 

Credible IDP 

All 

Mantsopa 




GV9 

Training of councillors 

Improved oversight 

All 

Mantsopa 




GV 10 

Women Day (9 August) 

Awareness 

All 

Mantsopa 




GV 11 

Youth day (16 June) 

Awareness 

All 

Mantsopa 




GV 12 

16 days activism (December) 

Awareness 

All 

Mantsopa 




GV 13 

World AIDS/HIV day (1 December) 

Awareness 

All 

Mantsopa 




GV 14 

Welcome of the New Year (31 
December) 

Awareness 

All 

Mantsopa 
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GV 15 

Water Week 

Awareness 

All 

Mantsopa 




GV 16 

Human Rights Day (21 March) 

Awareness 

All 

Mantsopa 




GV 17 

Freedom Day (27 April) 

Awareness 

All 

Mantsopa 




GV 18 

Workers Day (1 May) 

Awareness 

All 

Mantsopa 




GV 19 

Heritage Day (24 September) 

Awareness 

All 

Mantsopa 




GV 20 

Day of Reconciliation (16 December) 

Awareness 

All 

Mantsopa 




GV21 

Trans Mohokare 

Awareness 

All 

Mantsopa 
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PROJECTS AND PROGRAMMES FOR IMPLEMENTATION DURING 2010/2011 


To provide sustainable infrastructure and Basic services 


Sanitation 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

SAN 21 

Hobhouse: Bucket Eradication (Phase 
3) 

To complete 1212 toilets using full 
waterborne sanitation system 

2 

MIG 

8, 042, 725 

8 000 175 

0.00 

SAN 23 

Tweespruit: Bucket Eradication 

(Phase 3) 

To complete 1273 toilets using full 
waterborne sanitation system 

1 

MIG 

8, 157, 839 

8 000 175 

0.00 

SAN 26 

Excelsior Bucket Eradication 

Improved sanitation services 

7 & 8 

MIG 

0.00 

84 614 

0.00 

SAN 25 

Basic Sanitation Facilities - Rural 

Areas 

Provision of VIP toilets to rural areas 

All 

Mantsopa 

300 000 

0.00 

200 000 

SAN 34 

Honey Sacker 

Improved sanitation services 

7 and 8 

Mantsopa 

576 000 

0.00 

0.00 

SAN 35 

Sewer network Platberg 

Provision of sanitation service 

4 

Motheo 

0.00 

8 000 000 

0.00 


Roads and Stormwater 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

RSW 48 

Upgrading of roads and storm-water 
in Koma Village 

Accessible roads 

2 

MIG 

0.00 

3 608 185 

0.00 

RSW 49 

Construction of John Williams Access 

Road 

Accessible roads 

1 

Mantsopa 

0.00 

1 000 000 

0.00 

RSW 50 

Paving of Beeton street Access Road 

Accessible roads 

4 

Mantsopa 

0.00 

0.00 

R1 800 

000 

RSW 51 

Paving of new Manyatseng Taxi 
Route 

Accessible roads 

3,4,5&6 

Mantsopa 

0.00 

3 000 000 

0.00 


2010/201 1 Mantsopa Local Municipality: Reviewed Integrated Development Plan 


148 


RSW52 

Upgrading of landing strip - 
Ladybrand airport (Runner way) 

Accessible roads 

4 

MIG 

0.00 



RSW 46 

Construction of Tweespruit/Boroa 
pedestrian crossing bridge 

Accessible roads 

1 

Mantsopa 

0.00 
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Water 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/201 

2 

W3 

Fencing of Raw Water Storage Dams 
Reservoirs 

Provide security at the reservoirs 

All 

Mantsopa 

0.00 

0,00 

200, 000 

W29 

Upgrading of the filter sands at 
GENOA (Phase 2) 

Clean water 

3,4,5, & 6 

Mantsopa 

198 000.00 



W30 

Provision if JOJO tanks to farms 

Clean water 

All 

DWA 

0.00 

DWA 


W15 

Hobhouse upgrading of bulk water 
supply 

Sufficient bulk water supply 

2 

Mantsopa 


129 950.00 


W24 

Hobhouse: Upgrading of water 
treatment works 

Provision of clean bulk water supply 

2 

MIG 

0.00 

794 500 


W31 

Water test LAB at GENOA 

Clean water 




200 000.00 



Electricity 


ID 

Project Description 

Project Outputs 

Ward 

Source of 

Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

ELEC 1 

Installation of street lights in all 
towns 

Provision of area lighting 

All 

CENTLEC/DME 

0.00 

3, 000, 

000 

0.00 

ELEC 2 

Electricity reticulation in Platberg 

Household electricity connection 

4 

CENTLEC/DME 

0.00 

0.00 

0.00 

ELEC 6 

Upgrading of street lights in Joubert 
Street 

Provision of area lighting 

4 

CENTLEC/DME 

0.00 

115 000 

0.00 

ELEC 8 

Electricity house connection in 
Thabong 

Household electricity connection 

6 

ESKOM 

0.00 

0.00 

0.00 
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ELEC 9 

Installation of security lights at 
municipal building 

Improved security at municipal 
buildings 

All 

MANTSOPA 

0.00 

0.00 

0.00 

ELEC 14 

Electricity house connection in 
Hobhouse (Maclasseng) 

Household electricity connections 

2 

ESKOM 

0.00 

0.00 

0.00 

ELEC 17 

Electrification: New areas: Riverside; 
Platberg etc 

Household electricity connections 

5 

CENTLEC/DME 

0.00 

0.00 

0.00 


Cemeteries 








ID 

Project Description 

Project Outputs 

Ward 

Source 

Funding 

of 

MTEF 

2009/2010 

2010/2011 

2011/2012 

CM 1 

Development of new cemeteries in 
Mantsopa 

Sufficient burial space 

All 

Motheo 

Mantsopa 

& 

0.00 

0.00 


CM 2 

Cleaning of cemeteries in Mantsopa 

Clean cemeteries 

All 

Motheo 

Mantsopa 

& 

0.00 

0.00 



Properties 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

SHR 2 

Upgrading of Itumeleng Hall 

Improved facilities 

3,4,5&6 

MIG 

0.00 

1,500 000 


SHR 

23 

Upgrading of Manyatseng Municipal 
Offices 

Clean facilities 

All 

Mantsopa 

0.00 

800 000 


SHR 1 

Upgrading of sports facilities in 
Manyatseng 

Clean facilities 

All 

MIG 

0.00 

0.00 


SHR 

24 

Fencing of municipal buildings 

Safe and secure properties 

All 

Mantsopa 

508 

000.00 

200 

000.00 
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Vehicles 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

VH 1 

Purchasing of vehicles 

Improved service delivery 

All 

Mantsopa 



0.00 

VH 2 

Purchasing of Bulldozer 

Improved service delivery 

All 

Mantsopa 



0.00 

VH 3 

Cherry Picker 

Improved service delivery 

All 

Mantsopa 




VH4 

Purchasing 2 ton truck 

Improved service delivery 

All 

Mantsopa 



0.00 

VH 5 

Branding of all municipal vehicles 

Improved service delivery 

All 

Mantsopa 
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Parks 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 


Street cleaning and greening (attached 
project implementation plan) 

Clean environment 

All 

Mantsopa & 
DEAT 





Ref 

Name 

Duration 

Responsibility 

Cost 


Deliverable 1- Bins and Equipment 

26 months 

Implementer 

R 7,181,647.00 


Activity 1- Design 


Implementer 

R 181,647.00 


Activity 2- Manufacture/ 

Purchase 


Implementer 

R 5,000,000.00 


Activity 3- Installation 


Implementer 

R 2,000,000.00 







Deliverable 2- Street Sweeping and 
Cleaning 

26 months 

Implementer 

R 10,429,853.00 


Activity 1- Sweeping 


Implementer 

R 3,639,059.00 


Activity 2- Litter Picking 


Implementer 

R 3,500,000.00 


Activity 3- Grass Cutting 


Implementer 

R 2,290,794.00 


Activity 4- General Maintenance 


Implementer 

R 1,000,000.00 







Deliverable 3- Tree Planting and 
Ornamental Plants 

23 months 

Implementer 

R 1,621,442.00 


Activity 1- Final Layout and Spec 


Implementer 

R 21,442.00 


Activity 2- Procurement of trees 


Implementer 

R 1,000,000.00 


Activity 3- Planting of trees 


Implementer 

R 600,000.00 
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Deliverable 4- Gateways and 
nodes 

26 months 

Implementer 

R 1,718,187.00 


Activity 1- Final design 


Implementer 

R 100,000.00 


Activity 2- Construction 


Implementer 

R 1,000,000.00 


Activity 3- Finishing 


Implementer 

R 618,187.00 







Deliverable 5- Establishment of 
market area 

11 months 

Implementer 

R 4,744,265.00 


Activity 1- Final design and layout 


Implementer 

R 644,265.00 


Activity 2- Consultation and 
stakeholder engagement 


Implementer 

R 100,000.00 


Activity 3- Manufacturing of 
benches and kiosks 


Implementer 

R 1,000,000.00 


Activity 4- Construction of walk 
through areas 



R 2,000,000.00 


Activity 5- Finalisation of market 
structures 



R 1,000,000.00 







Deliverable 6- Composting facility 

26 months 

Implementer 

R 3,204,259.00 


Activity 1- Final design 


Implementer 

R 204,259.00 


Activity 2- Earthworks 


Implementer 

R 500,000.00 


Activity 3- Construction 


Implementer 

R 2,000,000.00 


Activity 4- Operation and Compost 
processing 



R 500,000.00 







Deliverable 7- Recycling depot 

26 months 

Implementer 

R 3,530,117.00 


2010/201 1 Mantsopa Local Municipality: Reviewed Integrated Development Plan 


155 



Activity 1- Final design 


Implementer 

R 530,117.00 


Activity 2- Earthworks 


Implementer 

R 500,000.00 


Activity 3- Procurement 



R 500,000.00 


Activity 4- Installation of light 
infrastructure 



R 1,000,000.00 


Activity 5- Processing and 
operations 



R 1,000,000.00 







Deliverable 8- Education and 

Awareness 

14 months 

Implementer 

R 2,764,706.00 


Activity 1- Final material designs 


Implementer 

R 64,706.00 


Activity 2- Material layout and 
printing 


Implementer 

R 100,000.00 


Activity 3- Media campaign 


Implementer 

R 2,000,000.00 


Activity 4- Community Process 



R 600,000.00 







Deliverable 9- Community food 
gardens 

26 months 

Implementer 

R 4,045,523.00 


Activity 1- Design business and 
space 


Implementer 

R 504,552.00 


Activity 2- Infrastructure 


Implementer 

R 1,009,105.00 


Activity 3- Procure and plant 
seedlings 


Implementer 

R 252,276.00 


Activity 4- Care for plants 


Implementer 

R 1,775,038.00 


Activity 5- Distribute produce 



R 504,552.00 
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Project Administration 


Implementer 

R 560,000.00 


Bank statements to DEAT on 

15th of each month - Clause 4.4.2 

15th of each month 

Implementer 

RO.OO 


Complete draw down schedule - 
Clause 4.4.3 

15th of each month 

Implementer 

RO.OO 


Progress Payment Reports 15th 
of each month- Clause 4.4.2 

15th of each month 

Implementer 

RO.OO 


Payments from DEAT - Clause 

4.4.2 

14 days 

DEAT 

RO.OO 


Project Advisory Committee 
meetings - Clause 6.2 

every 2nd month 

Implementer 

RO.OO 


Training 



R 784,800.00 


Submit skills audit to DEAT 
within 60 days - Clause 4.6.1 

60 days 

Implementer 

RO.OO 


Submit training plan to DEAT - 
Clause 4.6.1 

60 days 

Implementer 

RO.OO 


DEAT receives skills audit and 
training plan 

0 days 

DEAT 

RO.OO 


DEAT evaluation of skills audit 
and training plan 

14 days 

DEAT 

RO.OO 


DEAT approval for skills audit and 
training plan - Clause 4..1 

0 days 

DEAT 

RO.OO 


Training to be done throughout 
project life 

600 days 

Implementer 

RO.OO 


Project Closure 



RO.OO 


Owning Agency enter into 
agreement with DEAT - Clause 7.2 

6 mons 

Implementer 

RO.OO 
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Assets to be transferred to Owning 
Agency - Clause 7.2 

6 mons 

Implementer 

RO.OO 


Implementer to ensure asset access 
of Owning Agency to DEAT - Clause 10.1 

6 mons 

Implementer 

RO.OO 


Proof of transfer of assets - Clause 

7.1 

6 mons 

Implementer 

RO.OO 


Submit regularity and performance 
audit to DEAT - Clause 10.2 

6 mons 

Implementer 

RO.OO 


Completion Report to DEAT - 
Clause 4.4.4 & 10.3 

1 day 

Implementer 

RO.OO 


Acceptance of Completion Report - 
Clause 4.4.4 

5 days 

DEAT 

RO.OO 


Payment of final 10% of 
Implementer fee - Clause 4.4.4 

14 days 

DEAT 

RO.OO 


Completion of project 

implementation - Clause 4.2 

0 days 


RO.OO 


2010/201 1 Mantsopa Local Municipality: Reviewed Integrated Development Plan 


158 


Parks 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 


Greening of Mantsopa towns 

Clean environment 

All 

Mantsopa & 
DEAT 





To stimulate sustainable economic development and tourism 


LED 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

Local Economic Development 

LED 1 

Karabo Diapers 

SMME development 

5 

MLM 

250 000 

250 000 

0.00 

LED 2 

Mantsopa Birds 

SMME development 

2 

MLM 

100 000 

100 000 

0.00 

LED 3 

Mautse Pops 

SMME development 

1 

MLM 

100 000 

100 000 

0.00 

LED 4 

Charcoal 

SMME development 

8 

Motheo 

100 000 

150 000 

0.00 

LED 31 

MTN Development Programme 

SMME development 

All 

MTM 

1 000 000 

1 000 000 

0.00 

LED 35 

SEDA Development Programme 

SMME development 

All 

SEDA 

100 000 

100 000 

0.00 

LED 34 

Department of Labour: Development 
Programme 

SMME development 

All 

Dept Labour 

300 000 

300 000 

0.00 

LED 29 

LED Strategy 

Improved economy 

All 

MLM 

100 000 

100 000 

0.00 

LED 32 

Department of Social Dev: 

Development Programme 

SMME development 

All 

Dept Social 
Dev 

65 000 

65 000 

0.00 

LED 33 

Tshepanang Milling 

SMME development 

2 

Motheo 


200 000 
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To improve human resource management excellence (Institutional transformation) 


Human Resources Management 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

HRM 1 

Rationalisation of municipal by-laws 

Approved by-laws 

All 

Mantsopa 

0.00 

400,000 

100,00 

HRM 2 

Maintenance of municipal web site 

Up dated web site 

All 

Mantsopa 




HRM 3 

Review of Municipal Policies 

Reviewed Policies 

All 

Mantsopa 




HRM 4 

System Maintenance 

Updated System 

All 

Mantsopa 




HRM 5 

Maintenance of computers and 
Photocopiers 

Well Functioning Computers 

All 

Mantsopa 




HRM 6 

Implementation of fleet Management 
Card Management System 

Well managed fleet 

All 

Mantsopa 




HRM 7 

Employee Wellness 


All 

Mantsopa 




HRM 8 

Development and implementation of 
Communication Strategy 

Improved communication with 

communities and stakeholders 

All 

Mantsopa 




HRM 9 

New Post and Structural Review 

Improved organisational structure to 
enhance performance 

All 

Mantsopa 




HRM 

10 

Recording System 

Proper record keeping 

All 

Mantsopa 




HRM 

11 

Skills Development 

Improved levels of understanding by 
officials of council 

All 

Mantsopa 




HRM 

12 

Cell Phone and Telephone System 

To minimise high telephone bill/costs 

All 

Mantsopa 




HRM 

13 

Electronic Filling System 

Improved record keeping 

All 

Mantsopa 
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HRM 

14 

Mantsopa Employees Sports Committee 

To encourage employees to take part 
in sports 

All 

Mantsopa 




HRM 

15 

Furniture for IDP office 

Improved working Environment 

All 

Mantsopa 




HRM 

16 

Organisational Strategic Plan (Council) 

Action plan 

All 

Mantsopa 




HRM 

17 

Printing of the Annual Report 

Public participation 

All 

Mantsopa 




HRM 

18 

Development of municipal score card 

PMS 

All 

Mantsopa 





To improve good governance trough effective leadership 


Public participation 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

GV 1 

Ward Committees 

Public participation 

All 

Mantsopa 




GV2 

Public Participation - Annual Report 

Public participation 

All 

Mantsopa 




GV3 

Translation of the IDP 

Public participation 

All 

Mantsopa 




GV4 

Public Participation - IDP 

Public participation 

All 

Mantsopa 




GV5 

Public Participation - By - Laws 

Public participation 

All 

Mantsopa 




GV6 

Review of the Housing Sector Plan 

Credible IDP 

All 

Mantsopa 




GV7 

Review of the Spatial Development 
Framework 

Credible IDP 

All 

Mantsopa 




GV8 

Review of the Water Services 
Development Plan 

Credible IDP 

All 

Mantsopa 




GV9 

Training of councillors 

Improved oversight 

All 

Mantsopa 




GV 10 

Women Day (9 August) 

Awareness 

All 

Mantsopa 




GV 11 

Youth day (16 June) 

Awareness 

All 

Mantsopa 
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GV 12 

16 days activism (December) 

Awareness 

All 

Mantsopa 




GV 13 

World AIDS/HIV day (1 December) 

Awareness 

All 

Mantsopa 




GV 14 

Welcome of the New Year (31 
December) 

Awareness 

All 

Mantsopa 




GV 20 

National Arbour Day 







GV 15 

Water Week 

Awareness 

All 

Mantsopa 




GV 16 

Human Rights Day (21 March) 

Awareness 

All 

Mantsopa 




GV 17 

Freedom Day (27 April) 

Awareness 

All 

Mantsopa 




GV 18 

Workers Day (1 May) 

Awareness 

All 

Mantsopa 




GV 19 

Heritage Day (24 September) 

Awareness 

All 

Mantsopa 




GV 20 

Day of Reconciliation (16 December) 

Awareness 

All 

Mantsopa 




GV21 

Trans Mohokare 

Awareness 

All 

Mantsopa 




GV22 

OR Tambo Games 








To sustain financial management excellence 


Financial Management 


ID 

Project Description 

Project Outputs 

Ward 

Source of 
Funding 

MTEF 

2009/2010 

2010/2011 

2011/2012 

FIN 1 

GRAP Conversion 

Financial statements complying with 
international standard 

All 

Mantsopa 

800 000 



FIN 2 

Annual Financial Statements 

Account on all transactions 

All 

Mantsopa 

800 000 



FIN 3 

Printing of the Budget 

Make the budget accessible to the 
community 

All 

Mantsopa 

0.00 



FIN 4 

Training 

Improve skills levels of employees 

All 

Mantsopa 

0.00 



FIN 5 

Auditor general 

Respond to management letter 

All 

Mantsopa 

1 400 000 
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FIN 6 

Strategic plan 

Action plan 

All 

Mantsopa 

450 000 



FIN 7 

Turn around strategy 

Improved service delivery 

All 

Mantsopa 

0.00 



FIN 8 

Outstanding Audit Queries 

Clean audit report 

All 

Mantsopa 

0.00 



FIN 9 

Furniture 

Good working environment 

All 

Mantsopa 

0.00 



FIN 10 

Maintenance of Financial system 

Improved accountability 

All 

Mantsopa 

900 000 



FIN 11 

Financial policies 

Improved accountability 

All 

Mantsopa 

0.00 
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PROJECT FUNDED BY SECTOR DEPARTMENT FOR IMPLEMENTATION IN 2010/2011 FINANCIAL YEAR 


1. Maseru border post Taxi Rank phase 2 

2. Poultry project in Tweespruit 

3. Poultry project in Excelsior 

4. Building of administration block Reutiwlile Primary School in Mahlatswetsa 
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